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Recognition of Traditional Custodians

Strathfield Council would like to show respect and acknowledge the Wangal people, the Traditional
Custodians of the land on which the Strathfield area is located. We pay respect to Elders past, present

and emerging.
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Mayor’s Message

| am pleased to present the Strathfield Council Delivery Program 2022-2026 and Operational Plan 2023-
2024.

This document sets out the programs, services, projects and capital works as well as Council’s draft budget
and fees and charges for 2023-2024.

Council provides a wide array of services and programs to our community including waste collections,
library services, street sweeping, parks and sportsgrounds and community services. In my consultations
with the community, | am particularly aware of the importance to the local community of safety,
cleanliness and maintenance of the Strathfield area, particularly our streets, public domains and parks.

| am pleased that Council in 2023-2024 will be prioritising programs to improve the maintenance of our
local area including a review of our street sweeping service. Another initiative in this Operational Plan is
a proposal to develop a Community Service Centre to facilitate support services for our residents.

The Councillors and | monitor and oversee the progress of the implementation of Council’s Delivery
Program and Operational Plan, though regular reviews and reports to the community.

Thank you for taking the time to read our draft Operational Plan for 2023-24. Community feedback is
welcomed at this time and more information about how you can have your say can be found at
https://haveyoursay.strathfield.nsw.gov.au/

Cr Karen Pensabene
Mayor of Strathfield

2023
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General Manager’s Message

| am pleased to present Strathfield’s Delivery Program 2022-2026 and Operational Plan and Budget
2023/24.

The Delivery Program outlines the strategic priorities of our Council to deliver the vision and aspirations
of the community contained in the Community Strategic Plan: Strathfield 2035.

The document sets out the principal activities that Council intends to implement over this term of
Council, guided by the goals and strategies of the Strathfield Community Strategic Plan 2035.

The Operational Plan contains the activities and actions Council has identified as valuable to the
community and will endeavor to undertake for the financial year in accordance with the adopted
budget. These actions directly align to the themes in Strathfield 2035, which residents told us were
important to them:

e Theme One: Connectivity

e Theme Two: Community Wellbeing

e Theme Three: Celebrating Culture and Place
e Theme Four: Liveable Neighbourhoods

e Theme Five: Responsible Leadership.

Council is committed to prioritising the needs of our residents by focusing on efficient planning, building
long-term financial sustainability and consulting with the community to ensure Council meets the
demands of our existing and new residents.

In the previous year, Council undertook a review of its operations and finances, which identified
significant funding gaps. A series of actions were proposed to address Council’s financial sustainability,
including making an application to the Independent Pricing and Regulatory Tribunal (IPART) for a Special
Rate Variation (SRV).

If approved by IPART, the SRV will allow us to complete works to improve our roads and footpaths,
improve community facilities and green spaces, pruning our street trees, making our Town Centres
attractive and ensuring our streetscapes are clean and tidy.

We are also excited that Council has been successful in securing over $21 million in WestInvest Grant
Funding. This will allow us to deliver improvements to our open spaces and community infrastructure at
Airey Park, Begnell Field, Hudson District Park East and Strathfield Park. Each project will improve access
to quality sport, recreation and other community facilities that bring people together and enable a
diverse range of activities.

The activities and projects detailed in this Delivery Program and Operational Plan will be subject to
regular review as part of our integrated planning and reporting responsibilities.

Council prides itself on its commitment to serving the community and providing the best services we can,
and | look forward to working with my Executive Team, the elected representatives and the community
over the next 12 months to continue building a strong and resilient Strathfield.

Michael Mamo
General Manager

2023
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Introduction

Strathfield Council’s Delivery Program 2022—-2026 and Operational Plan and Budget 2023-2024 has been
prepared in response to the Strathfield Community Strategic Plan 2035. The Community Strategic Plan is
prepared on behalf of the Strathfield community and sets out our community’s shared vision and
aspirations for the next 10-years and beyond.

The Delivery Program provides an overview of the services, activities and projects that Council intends to
deliver to meet the needs of its diverse and growing community from 2022 to 2026. The Delivery Program
and Operational Plan sets out Council’s capital works programs, new projects and delivery of Council
services and programs across all areas of Council. The Operational Plan also includes the proposed rates,
fees and charges for the financial year.

The Delivery Program and Operational Plan is informed by the priorities of the elected Council following
extensive community engagement. These plans are supported by Council’s Resourcing Strategy, which sets
out how Council manages its workforce, assets and long-term financial planning to ensure the Council is
sustainable in the longer term.

Many issues facing the Strathfield Council area are often beyond the direct control of Council, such as
public transport, health, schools, housing, regional planning and employment. Council’s role, depending
on the activity being undertaken, is to deliver, collaborate/partner with others or to represent the
community through advocacy to other tiers of government and agencies. However, in adopting these
plans, Council is committed to working with various stakeholders and partners including other levels of
government and agencies, local businesses and industry, educational institutions, community groups, and
other service providers.

Council regularly reviews and updates its Community Strategic Plan documents. A full revision is
undertaken following Council elections to align plans with the local government election cycle. This helps
to ensure that Council’s response remains flexible and responsive to the social, economic, civic and
environmental needs of the community.

Key initiatives 2023-2024

At the time of preparation of the draft plan, the outcome of Council’s SRV proposal has not been
determined. Itis expected that the determination will be notified in June 2023. The outcome of SRV
determination may impact on the capacity of Council to deliver services, programs, projects and capital
works set out in this Plan.

The Delivery Program and Operational Plan includes the following initiatives:

e Improvements to the maintenance and cleanliness of Strathfield’s public domains, parks and
residential streets, with particular emphasis on illegal dumping and upgrading of Gateway
Signage.

e Service Reviews of Council’s street sweeping service and capital works are scheduled for 2023-
2024.

e Improvements to local infrastructure and reductions of backlogs such as road and footpath
renewals to ensure assets meet community service standards.

e Grant funding was awarded to Council by the NSW Government under the WestInvest program.
Detailed plans and consultative processes will be prepared for projects in Airey Park, Strathfield
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Park, Hudson Park and Begnell Field for implementation with expected implementation from late
2024,

e Development of a proposal for a Community Service Centre to provide support for migrants,
seniors and those affected by domestic violence.

e Improving community access to Council services and bookings through the implementation of
iConceirge. This system will enable access to online bookings, payments and lodging of requests.

e The continued operations of Council’s works areas, parks and gardens, compliance activities,
town planning/development approval, natural resource management, environmental initiatives,
and waste collection services.

e The continued operations of governance and administration and secretariat activities consistent
with legislative requirements.

e The provision of corporate services to support the operational areas of Council such as human
resources, records management, finance and technology infrastructure.

e Facilitation and delivery of a range of community programs to support the social, recreation,
health and leisure needs of Strathfield’s multi-cultural and diverse community.

e Continued operation of community and library services, facilities and programs for residents
including children, youth, aged, people with special needs, and the general community.

Service Reviews

To ensure that our services are efficiently and effectively delivered within a framework of accountability,
Strathfield Councill undertake formal Service Reviews from 2023-2024. In reviewing our services, Council
will engage with the community and other stakeholders to determine service levels and appropriate
measures. Council’s service reviews will examine costs, quality and efficiency of delivery through the
collection and analysis of service data that will enable informed decision making. Council is committed to
a review of at least two (2) services annually. In 2023-2024, Council intends to undertake a Service
Review of the Street Sweeping Service, Civic Works section and the Golf Driving Range Operations.
Service Reviews will be monitored by the Audit, Risk and Improvement Committee.
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About Strathfield &

The Local Government Area (LGA) of Strathfield has a total area of approximately 13.9 square -mnw 5.
West about 10.5 kilometres from the city centre and halfway between Parramatta and the city. Hg “ir;t‘w'o Yy

Creek, The Boulevarde and Coronation Parade to the east, Punchbow! Road and Juno Parade i mmw“““ outh and RE@Ele Road, Chullora rail yards, Rookwood
Il g RO

| \IHHHH\HHHHH\HIHHHI\H
Cemetery and the Sydney Olympic Park rail line to the west. uu‘\'\w ””“”‘uN'\\‘n\\'w\\'u\'\\\”\‘ ,
N

filhfield Council is located in Sydney’s Inner

33y e bounds the LGA to the north, Powell’s

Strathfield Council includes the suburbs of Strathfield (postcode 2135), Strathfield Soujif#? 136), Hebush (2140), Homebush West (2140), part of Belfield

(2191) and part of Greenacre (2190). Sydney Markets is also located within the LGA4glilibas its o Y postcode 2129.

il

| MWN\‘\‘\‘IWI‘MHHHIH HH\HH\WM ‘
Strathfield is predominantly residential but has significant commercial and industrial are4giil® major commercial centre is the Strathfield Town Centre
adjacent to Strathfield Train Station, with commercial areas also located at Homebush, Hon West Sydney Markets, Strathfield South and Cave Road.
Strathfield Train Station, one of the largest and busiest railway stations,in New South Wales (NS liland lies in the heart of the LGA and services an average

i HH!HH\NIHHI\ 4
of 10,000 commuters per day. There are also train stations at Hj:%‘*‘l‘\”““”\'\”m

i
Residential growth commenced in the late 1800s and early 1900s promd i Hsport at Homebush, Strathfield and Flemington.

pi
Significant populatlon growth occurred after World War I and with the W:H“:”

. . “‘l“mmwwwm:@:}:%m‘m nI‘WMWHIHI\H\\\\\\\\\\\ﬂ\\H\\\HHHWHI\HHHHHlHIHIHIH\IHIHIHIJ\II\IIHU\\I\\I\IHI\\I\IHIHHHII\II\IIU
Strathfleld Cou nCI I m“‘ll\ﬂ\l\l\l\ﬂ\l\l\mlu unu”m
Strathfield Council was incorporated on, e 1885,

\M\HHH\HH\HHHHHI\H\H\HHMHIHIHII\H\H\ mcluded the suburbs of Redmyre (renamed Strathfield), Homebush and Druitt Town (renamed
(o I
Strathfield South). g

IHIHIHHMHWM NHW

Al ‘
The unincorporated area off#mi dfyebush West) was added to the Strathfield Council area on 19 February 1892.
1L i

From 1892, the Councilfiiitia ivided i ‘|““"“\'{“"}““ﬁ‘» (3) wards: Strathfield, Flemington and Homebush Wards.
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In 1916, wards were abolished, and all Aldermen were elected by those eligible to vote. On 19 August 1930, p#iS of Homebush West were transferred from

mHI\mmHu\ a
the Lidcombe Municipality to Strathfield Council. The former Municipality of Homebush was added to H“H“‘uu'w‘u‘w Council on 25 May 1947. The west ward
of the former Municipality of Enfield was added to Strathfield Council on 1 January 1949. ‘M““\W\J\\J\M\::\\:\J\:\l:\‘\:l\:m‘m“
Il g (DU
There have been two (2) minor boundary adjustments. In 1953, Strathfield Council’s w,‘w‘“‘v‘”“'-‘f arVigl

erts Road Greenacre was altered when
the site of the former Bankstown Sanitary Depot came under Bankstown Council control. M“‘ the western D@l ry of the Strathfield Municipality was

adjusted involving land exchanges between Strathfield and Auburn Councils. nufuu\‘ﬂ\‘mwlmm “”“”““”\\\'Wl:\:\:ﬁ:\:\:w:\:\:\'w\w
Ml v
Note: The term ‘Alderman’ was changed to ‘Councillor’ and ‘Town Clerk’ was HH“W“WW‘J“”“ eneral A8 ager’ with the implementation of the Local
Government Act 1993. R, il
L T i
R0 g
RN g
iy
R0

Strathfield’s demographics it

In 2021 the estimated resident population of Strathfield LGA was 45, 3@ G/ DP of Oy 2 billion, over 28,000 jobs and more than 6,500
businesses. Census 2021 indicates that over 44% of the residential popt fs) i e or h|gher quaI|f|cat|on and 33.8% of residents aged over 15 are
professional workers.

The below table provides key LGA population demographics.

Aboriginal and Torres Strait Islander p .

Born overseas

Speaking a language other than English at horgeh

i \\IMY\I\\IW

Nepali, Cantonese, Korean and Arabic. g

Population density 3,312 persons per square kilometre

Medium age 33 years
all

Aged from 25-34 (the |aff§ 1ot 24.3%

Aged over 65 years 12%
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The below table outlines the housing demographics for the LGA.

Medium and high-density housing 67%
Separate dwelling housing 31%
Own or are purchasing 48%
Renting 44%
Living in family households 40%
Living in one person households 20%
Average household size 2.73 people

& 7

O il \\\H\\\H\ﬂH\\\HHHHHHHIH\HHHHIHIHIHHHIHIHIHIJ\II\IIHUHI\\I\IHI\\I\IHIHHHII\IHIIU

R T A
ST YR

fluf \H‘HHH‘H\‘H\HHHHHIH‘HH\H\HH\IH‘IHI 1y ‘l‘ h
) I

IHIHIHHMHWM NHW
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Councillors

Strathfield's Councillors were elected in December 2021 to serve until the next election in September w\“W;“:‘\:‘:{:‘MW
gl |

e The current Councillors are:
e Cr Matthew Blackmore

e CrBenjamin Cai

e CrRajDatta

e Cr Nella Hall

e Cr Sharangan Maheswaran
e Cr Karen Pensabene

e Cr Sandy Reddy.

Councillor 2022-2026 Priorities

The eIected Council sets the strateglc and policy dlrectlon for Councn andjf il. The Delivery Program generally aligns with the

Civic Leadership
e Restore good governance; accountabili ]
e Improve community confidence in Cal i
e Ensuring Council is financially sustamab des value | or money and deliver high quality customer focussed services across all Council areas.
e Ensure the community are well-informed a@lificouncil and community activities through improved Council communications.

* Strengthen connections \H\H\MN\N\HHNH\HH I NHH \\HDHIHIHIIHY\H‘\‘\HHII\‘IWI\H\ Of g 4! Fnt and partiCipate in rEgionaI IeaderShip'
i ! i,

i

e Develop detaileddii¥ategies for design a ‘N\‘\anl‘\‘. lanning to manage change and increases in densification and population.
i

e Continue to retf ik the development and design of the Strathfield Town Centre.
e Improve and delivgiil ) "quality of urban and building design.

impacts.
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I
e Ensure new population and housing growth are supported by local, regional and state infras \wm\m‘ﬁ‘\“l” ¢ ”'mwmj\‘l‘“\:{"
e Improve management and support of heritage conservation and places of local uumm‘fw‘ﬂ\"‘” d

e Maintain clean and attractive public areas and streets and ensure delivery of MI I w‘ ‘ ansmg programs.
‘ i

Social
e Provide access to community, library and recreational facilities and provide a rdable programs and events that covers a wide range of
ages and interests
e Provide and facilitate awareness of and support for First Nation peoples and Cultura Linguistically Diverse (CALD) communities especially

newly arrived migrants . .
e Address community safety across all areas of Council operatio m::qu. D ‘: Bitosi i |eId as a safe place to live, work, visit or study.

Economic

I

I, o
ulmummuum g
qudmTMunity transport services.

y and provide fair access to services and parking.
e Promote active public domains and improW?fo i
Il

e Integrate smart technologies into Coumﬂmgperatlon improve -:-“ ss and delivery of services and information.
(HHAHMARHTAA A

[} Co u n C | | O rga n | sat | 0 n a I St ru Ct u re a n d LR B AT ATITATE T

i \\IMY\I\\I\W‘

A ”\MIH\MIHIHHHNI\nl e

ol \H‘MHHHHHMH\HH\HHIHIHlu‘\lﬂhwl\| | K.

= ‘“wu?unmlul%uuumw'
i
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Planning for Strathfield’s Future

ﬂ mhmu;npmmunpmmumuuumnumm

1 WW\HWMW TSRO AR \MMM\
RTINS A

long-term financial sustainability, asse H\HHHHHHHNH\HHNHIHIHIHMH\ men“‘W%WMunity engagement and organisational planning in local government. This legislation requires all
[t

councils to take a rigorous appr ; Iannlﬁﬂm‘"ﬁm’mﬂnanual management.
\HH

Using the IPR framework,
Council, the community

us strategic plans. Drawing these plans and resources together supports closer collaboration between
e a shared vision and committed action.

must have a minimum 10- “”‘“"\"T“j'WJ“““"'w- ‘w‘ Communlty Strategic Plan identifies the main priorities and aspirations for the Strathfield LGA, the strategies
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L
The Resourcing Strategy details how Council will provide the financial, human and infrastructure resources n #ed to achieve the objectives of the
g

Community Strategic Plan and Delivery Program. The Resourcing Strategy includes the Long-Term Financigifffan, Workforce Management Strategy and
Asset Management Strategy and plans. ‘W“\‘WW\J\MJ\\\::\‘\:\;:\:\':\‘\JIJ:\JII\\I‘%m“l
Il g (DU

The Delivery Program 2022-2026 is a four-year plan that sets out the activities that Council will ury Mkl the community aspirations detailed in

the Community Strategic Plan. The Delivery Program broadly aligns with the term of the “mm“% uncil and fo igsinn those activities where Council has a
‘ R

certain level of control over the outcome. (i T
I

The Operational Plan is adopted annually and includes a budget and fees and ‘“mW“JW“““”‘ plan inco porates all the actions Council will undertake in the

financial year and details how the delivery of these actions will be measured. Wi, ™

L] T I
\ H\HHHHHHHHH\IHIH\H 1
. . . R g
Community Vision and Values wluvg‘\l\\w‘l‘\:‘:‘wmM‘
iy
medium to long “””wm\\m\\:::\':\\'u:‘::w‘v“\hu~ nning and decision making by setting goals and
I I

by the commuhity vision for the Strathfield LGA.

The Strathfield 2035 Community Strategic Plan guides and informs Coyp
strategies for Strathfield’s growth to 2035. The Community Strategic P

Located in the heart of Greater Sydney, Strathfield is highly connected tgh
community is proud of its heritage and residential character, safe neigh St

g
learning, culture, productivity and opportunity. il

Community Engagement
An extensive community engagement process W"‘Enderta 4 i#o enable the community to have their say on their priorities for the LGA. A
wide range of engagement methods were usﬁ%ﬁuding‘s (iR haladlisups, interviews, forums and stakeholder meetings. Engagement feedback has

influenced the preparation of the IPR plans and¥gitiimns.dife Rey engagement activities included:

e The Strathfield Community Survey y \ n multiple languages and sent to all households in Strathfield LGA to enable members of the public
to have a say on communj ‘ on for the future. A total of 325 surveys were completed.

e The Strathfield Livea enden’c"Wcommlssmned from social researchers ID Profile and conducted in August and September 2021
involving intervie e overall liveability was rated at 67.2 and when benchmarked performed above Australia (65.2), NSW
(65.3), Greater,§ ’Middle-Ring Suburbs (66.9). Access and satisfaction with performance of transport and community safety

were ranked higljihil. fif#l shopping, leisure and dining, natural environment and affordable housing as important issues.
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Community Values and Key Issues

range of services, programs and infrastructure in the LGA. A total of 400 interviews were conduc sing random sampling, which aligned to the
LGA demographic profile. The results indicated an overall positive level of satisfaction in Coun ormance, services and infrastructure

Focus group meetings were held in February 2022 on topics including apartment dwellers, @ iron Winl women and general issues. A Seniors
Forum was held in December 2021 with 23 participants. Invitations were issued to localg tions, schools, churches etc to
participate in focus groups or interviews. A total of 35 interviews from September 2 onducted with representatives of

churches, earIy childhood and out of hours (OOSH) centres, Culturally and L| ically m?um\‘.‘ e (CALD) groups and organisations, disability
organisations, Aboriginal, LGBTQIA+ and government agencies.

A pop-up stall was held at Strathfield Library on 13 February 2022.
Workshops were held with Councillors in January and February 2022.

highly valued and important to the Strathfield community.
Connectivity of Strathfield’s location and transport networks an from and across the Greater Sydney region

That Strathfield is a culturally diverse and ) : i itk promotes a sense of belonging and social cohesiveness.
That Strathfield Council provides exempfa
in its decision making and open abou ; 1
There is equitable access and avallabllltvu fandites rangeof IocaI community, recreation and leisure faC|I|t|es programs and activities to meet

diverse community needs.

. . . . .
Areas of housi : wth are supported by access to transport, infrastructure, open space and services.
Retention of estifilith A wide Ieafy tree lined avenues, grassed nature strips, landscaped front setbacks and tree canopies.
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e Respect for the histories, heritage and experiences of our First Nation peoples and successive commugflf fles that have contributed to Strathfield’s

residential, economic and social development.

That Strathfield has vibrant and enticing town and village centres with a diverse range of shops and p

Promotion of Strathfield as the education centre of Sydney’s Inner West featuring a good mix of uhl.m\'\”\”“w and priviigliehools and tertiary institutions.

ulhm\“m\l\‘ nd Sydney Olym plC Park

and social outcomes for the community.

ﬂ mhmu;npmmunpmmumuuumnumm

WMHHWHNHM HITRAAAH M\NWMWI MMM i WMN\

R TTIHTITIT OO A

i \\IMY\I\\I\W

A ”\MIH\MIHIHHHNI\nl e
ol \H‘MHHHHHMH\HH\HHIHIHlu‘\lﬂhwl\| iy K.
e I ‘“wu?unmlul%uuumw'
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What the Community told us

The Strathfield community places high value on community safety and generally feels
safe at home and in the streets and suburbs of the LGA. The issue of safety spans Top 10 Community Issues
across crime prevention and anti-social behaviours to the maintenance of public areas
and standards of public health. There is an expectation that Strathfield is a safe, clean
and well-maintained place to live, work or visit.

1. Managing traffic, parking and connected transport systems
including public transport, walking and cycling

w 2. Healthy tree coverage, green spaces and corridors throughout

The community highly values Strathfield’s transport networks and highly rates i
v nighty P gnvy diB. | the strathfield area

satisfaction with access and availability of public transport systems, however there ard
community concerns about access to on-street parking, traffic congestion and 3. Population and housing growth are supported by infrastructure
transport access across the LGA to key locations and services. Access to community and services

transport especially by seniors was raised frequently.

_ 4. Access to quality open space, parks and natural environment
The community has significant concerns about population and housin

their impact on the local area. Impacts range from increasing demand
parking and additional traffic congestion, demand for new and upgrade
and infrastructure to support new populations with diverse needs and th¢
new development on the built and natural environmeg; ‘\w|\m\|\\\uu\‘uw
Strathfield LGA. g

5. That Strathfield is a safe place to live, work or study

6. High standards of built and natural environments which are
t of sympathetic to local character and streetscapes

7. That Council is responsive, accountable and includes community

! in decision making processes
The community expressed concerns about ovgiitevelopmegtmandadng 3

.U y 4 i i i i
local character of new development. There is HWMW.EC'E TSNP 8. Street and public spaces are attractive and well maintained

‘“Wlllllllliu

should be well-designed, highly liveable and sust:

9. Advocacy to State Government on health, education, transport,
of the property in the long-term. Ther

{@ifithat buildings should have community and other services to support growing population

high quality external and interna} l”‘f“i”i‘ gnned ﬂwmmﬁpomains, accessible open
: preserved. Heritage and local 10. Managing urban heat impacts and promoting efficient use of

|

character are considered ‘ il and should be protected and water, energy and waste resources

preserved with compa i I  the established character of LGA.

Access to affordable dece 1ge of housing choices is of concern to many residents. Housing choice and affordability concerns are not
unique to the LGAandisam e in Sydney. The LGA has negative internal migration (more people leave than arrive) with an increasingly
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g
transient population. Many stakeholders commented that residents are leaving the LGA due to high costs of ‘pmw"u“‘"‘mm‘“ and lack of choices especially for
families in medium-high rise units. Mm\l\\l\m\'\"”m
[,

Issues relating to the natural environment, particularly access to open space and provision of tree ca

engagements. The high value of trees, green and open spaces featured prominently in communit {iis, well as the need for action on climate

change. Access to natural environment was rated the 4th most important liveability aspect lwmw““““w‘ athfield Cou “'”'”\"”\‘\\::::‘::‘::‘::‘::‘:Wmmw overall and three key
environmental issues (trees, open space and climate change/urban heat) featured in the -MMNHWHW D of priorities in the HW‘“WI‘\H:\:\:\:!‘:::::‘\:\H:‘I‘H‘w\ field Community Survey (2021-
2022). ling
) IHHNH‘\‘HW‘“IN il
[ HHIHUHI

find cultural diversity. In the Liveability Survey, Strathfield

considered highly important in a range of

Residents place a high value on and have positive local area experiences regarding
residents placed more importance on 'social cohesion' when considering what makes e

a good place to live relative to the average Australian
experience (38% vs. 22%) and, by extension, also report better local area experiences in WWmj‘Wm ard. Social cohesion and cultural diversity is viewed as a

positive local area strength. ‘WWWWmm
R

Community engagement highlighted diverse needs for community-baé Bl ‘ Ty d facilities. Wany raised concerns with the cost of hire of facilities,
difficulties in accessing communlty transport to attend events and pro i \ ‘ [Hiliggrams and activities especially for seniors, lack of migrant

young people there is a lack of awareness or undepgi#ading e rifmt and participation, which is an area that requires education and awareness.
AT

Improving local area experiences regarding shfs |ng ‘ wist'e of high importance to the community and comments were made about the

R IITITIATTI

need for greater diversity of shops and serwce“wﬂwmm P
ws.twwwwwn g#‘t‘t\t\“““
e,

IHIHIHHMHWM NHW
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Delivery Program 2022-2026

e Connectivity

e Community Wellbeing

e Celebrating Culture and Place
e Liveable Neighbourhoods

e Responsible Leadership.

[
I
he DeI|very Pr&8ram and Operational Plan translates these strategic

While the Community Strategic Plan puts the strategies in place for the i Sl
goals into clear, measurable actions that Council is committed to delivet

Performance Monitoring

e Anannual report which outlines Cour{“%nh' 4 ‘ enting its Delivery Program and performance of the annual Operational Plan as
O TiLs

g1 expendlture areas for the financial year.

well as a financial summary showing key o

Theme 1 Con neCtIVIty Th HI\UHIMHH | % o r‘: l‘l‘l I wwumululnuum%‘w‘

This theme reflects on the ty of the Strathfield LGA to Greater Sydney and beyond through infrastructure, transport and
communications. The e significant attractors for residents, businesses, students and visitors to the Strathfield LGA

The theme is concerned he delivery of regional, state and local infrastructure to meet the needs of increasing populations, ensuring
regional and local transport w rated connected and safe, and that service delivery and information access is optimised through integration
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Theme/Priority Area 1: Connectivity

Community Strategic Plan Goal

Community Strategic Plan Strategies

1.1 Sustainable growth
supported by well-planned and
accessible infrastructure and
services

1.1.1 Collaborate with NSW Government
and agencies to plan and deliver high
quality and accessible infrastructure to
support population growth and
increasing density

growth an .uuu\\‘l“'m ]

1.1.2 Plan and deliver high quality and

strategically located local infrastructure
to support current and future population
needs

1.2 All areas of Strathfield LGA

1.2.1 Ensure transport networks ar I
integrated and connected and offen{j ::‘
efficient and safe movement to, frorf{lg
around Strathfield LGA

are connected by integrated
and safe transport networks

‘ummumuwm\\\wmuu frastructure to support current and future population

1.2.2 Ensure | ‘

i

mfrastrucymnetworkum%

d services a

1.2.2.1 Manage effective and safe local traffic and transport services and
well-maintained infrastructure

1.2.2.2 Review and manage plans and initiatives to improve road safety
and provide fair access to parking

1.3 Optimised service and
information access and deliv H;“"m‘ﬁ\"“"”““‘
through effective

iy,

@S that mform

1.3.1.1 Deliver effective, accurate, timely and informative
communications that improves awareness and connections with local
communities

communications and g
technology

1.3.2.1 Design and implement technology-based solutions that support
enhanced and improved public information access and service delivery
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Theme/Priority Area 1: Connectivity

Community Strategic Plan Goal | Community Strategic Plan Strategies

improve and expand service delivery and
information access

Theme 2: Community Wellbeing Theme

Council plays an important role in facilitating opportunities for particiggida

i
healthy and active communities through provision of facilities and coll JSraUREM

the community by providing safe, clean, healthy and attractive environmjg

Theme/Priority Area 2: Community Wellbeing

Community Strategic Plan Goal Community Stra : han ‘\\:ﬁ:\‘M\:\:\W Delivery Program 2022-2026 - Principal Activity

2.1.1 Progiife opportyflifles an

prograrfigggsbuild g

and support local community groups and networks.

capacity a?ﬁ”w% - | 2.1.1.2 Facilitate programs that provide support and connections for
. . culturally and linguistically diverse communities, particularly new settlers.
2.1 Culturally diverse, socially
cohesive and connected nm_‘m‘l“mmnmmmxmmw‘, 2.1.2.1 Facilitate and partners with key stakeholders to support aged and

{ih programi to meet
munity needs in
flix'vith key stakeholders, 2.1.2.2 Facilitate programs that support children, youth and their families
m'u'n and government

communities disability

2.1.2.3 Provide recognition and support for community organisations and
volunteer programs
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Theme/Priority Area 2: Community Wellbeing

Community Strategic Plan Goal Community Strategic Plan Strategies

2.2.1 Manage open space, recreation | egies for open space, community and
and community facilities and

programs to provide fair access and

2.2 Healthy and Active meet community, leisure and ) ; . .
Communities recreational needs vide fair access and meet the needs of our diverse community
2.2.2 Promote healthy and active 2.2, ‘ and provide opportunities to improve community
living programs participa gww

2.3.1 Collaborate and deliver pu i, i Mtling community awareness and capacity

safety programs and promote s T ; "
community safety awareness ‘

2.3 Safe, resilient and accessible
local areas

fe public environments and manage reductions of hazards

Theme 3: Celebrating Culture and PIaW‘W W

The theme relates to creating vibrant and enf‘%ﬁmublim ally our town, village and commercial centres, which blend access to services with
opportunities for social connectivity. R
“uHIH\Iu y

iy m“ulture and creativity supported by events, cultural programs and acknowledgement of civic
s,
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Theme/Priority Area 3: Celebrating Culture and Place

Community Strategic Plan Goal Community Strategic Plan Strategies Delivery Program 2022- ‘Wlw\‘wm:uu;};‘;:;:\::w:\l;}}w Activity
DL

3.1.1 Plan and deliver vibrant 3.1.1.1 In collaboratj @allilhe r and promote vibrant attractive and safe
i ]

attractive and safe town and village ieial areas

o ] centres and commercial areas
3.1 Enticing, vibrant and safe

centres blending services and 1.2 »‘“‘H ‘ e of activities and experiences to attract local
social connectivity 3.1.2 Support programs to promote ) iSifigr's to the Strathfield area

activity and sustain local business

3.2.1 Facilitate and support learn b 3-2-1. i ce o library and information services to support and

community and cultural programs{iiiiioy mmunity learning, literacy, knowledge and social cohesion
o 1 p
events and activities

3.2 Place of creativity, culture and

learning
3.2.2 Foster and celebrate local

identity  sghranafinfi,

A7 = il B.Z.Z.l Promote and deliver events that connect communities and celebrate

.‘wl\\lﬂmwﬁmﬁg'ﬂ’mw M’:%%WP

i .‘u\\l\\lY\l\\l\W“

i
U I

Theme 4: Liveable Neighbourhoods
g Tl \H‘HHHHUWW\HIHHWINHH\‘\IﬂHHH\N|
i \l

This theme concerns ensurin 'g uw%Wtectlon and maintenance of the built and natural environment of the LGA. Liveable
Neighbourhoods involve higfi#juali }, sustainable, clean and well maintained urban and natural environments that balance new development
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Theme/Priority Area 4: Liveable Neighbourhoods

Community Strategic Plan Goal

Community Strategic Plan Strategies

\H\\HMH\ H\\Mﬂ‘\llﬂ‘\l\‘\‘\l\“\ﬂli rl n CI pa I ACt“"ty
T

4.1 Quality, liveable and
sustainable urban design and
development

4.1.1 Urban design and development
that balances growth with quality
living, sustainable and aesthetic
outcomes

development mw W
I

4.1.2 Deliver effective and efficient
planning and development processes

4.2 Clean, attractive and well-
maintained neighbourhoods and
public domains

4.2.1 Provide high quality, efficient
and sustainable waste services and

education to reduce landfill and Wk
d

improve recycling and reuse

4
(I

I il
' \“”‘\“\W high standards of public health and community safety

.2.2.2 Deliver street and public domain cleansing programs and community
ik ducation to improve public amenity and clean streets and waterways

and resilient Hm\‘w‘wm\l ~

ke i

O

N g#\?‘ﬂ%\“““
u Al mmmmmmﬂ] b,

R ™
I

4.3.1.1 Protect, monitor and expand urban forest and tree canopies across
the Strathfield LGA

4.3.1.2 Engage community, protect and improve biodiversity, ecological
health and resiliency of Strathfield’s natural environment and waterways
(refer: LSPS P13)

4.3.1.3 Collaborate and engage with NSW Government agencies, other
Councils, schools and general community to participate in environmental and
stormwater education and programs
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Theme/Priority Area 4: Liveable Neighbourhoods

Community Strategic Plan Goal Community Strategic Plan Strategies | Delivery Program 2022-2 £ rincipal Activity

4.3.2 Implement sustainable 4.3.2.1 Monitor, edu ! ent programs for sustainable renewable
practices and efficiencies in resource | energy, reduction M.‘.\\‘M\'u

use to support a healthy built in Council opef®ns and in ‘W\‘“\‘\”\w‘\\“\‘l\\\'mwm. A,

[} HD‘HIH‘I\‘H\Hl\\‘\l\I\IHI
environment "

Theme 5: Responsible Leadership

The theme of Responsible Leadership is concerned with leadership and accountable Council s&§

community. Responsible leadership requires the community having cd in.the CounC|I to M
reflecting meaningful and informed community engagement. Effective §
accountable governance which is responsive to the needs of the commt

Theme/Priority Area 5: Responsible Leadership

Community Strategic Plan Goal | Community Str ‘ ies i Delivery Program 2022-2026 - Principal Activity
I

5.1.1 Strat

IHIIHIHI\ ™~

d comm 5.1.1.1 Engage and provide opportunities for the community to

participate in decision making processes.

5.1 Council’s leadership and
decision making reflects t 5.1.2.1 Facilitate Council and Committee meetings and ensure
community priorities and valuesg : ‘ compliance with statutory and policy obligations

accountabl‘ecmon making
f

5.1.3.1 Provide support to Councillors to enable effective and
representative decision making based on community priorities

and implement plans and 5.2.1.1 Prepare and implement Integrated Planning and Reporting
framework and provide reports on Council performance
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Theme/Priority Area 5: Responsible Leadership

Community Strategic Plan Goal | Community Strategic Plan Strategies

fi28-2026 - Principal Activity

i \\HHH\HHHH\HH\H\H'HIHIHIIHH
AR

infrastructure

5.2 Council is effectively and

and accountable services, programs and

responsibly managed and
responds to community needs

services to the community

5.2.2 Deliver efficient and effective customer

HHIHIHIH\HHH T

ﬂ unhmu;nnmmunpmmmunuuummum

1 WW\HWMW TSRO AR \MMM\
RTINS A

i \\IMY\I\\I\W

i
R

il uwuwmuuuulu‘uummmlu‘uu (I K. ‘
) 3 ‘ "WH\FHNHIHI %NHW\‘\%“%
i

d to customer requests, complaints and access to
to a high standard of customer service
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Resourcing the Delivery Program 2022-2026

Council’s Financial Sustainability

financial sustainability.
Considering the residual funding gap of both operational and capital req

e Have a more equitable rating structure .a. .

e Maximise the rates income fro
e Rebalance the income gene

TS
“\I\HIHIHIHI]\II\IIH[H\IHI\II\I

[T

As a result, Council has reviewed its options and‘m%%me decision to submit an application for a special rate variation (SRV) to the Independent Pricing and

Regulatory Tribunal (IPART) to establish a sustalnab e for the long term.
0l L) “HI\.
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Special Rate Variation Application to IPART

below.
2023/24 2024/25 2025/26 2026/27 Cumulative
35.1% 13% 17.5% 7.5% 92.8%

2023-2024 Rate Peg
DWM transfer
Special variation

Total

In conjunctlon W|th the IPART SRV appllcatlon auuw

e Business Strathfield Town Centre CBD
e Business North; and
e Business South.

3.7%

20.3%
11.1%
35.1%

(offset by a corresponding red

f I i
tho ved oris ’m\w‘
o

Ll mﬂ]mmnnmmuwmmunununumunum

I has

I \ il | o
A s, .

ﬂ“urmm Wi,
T
il

.uww to introd a minimum rate of $1,040 in 2023/24, increasing to $1,200 in 2024/25. This

‘j‘l""“ﬂ June 2023. The budget included in this plan anticipates approval of the applications. In the event the
part, Council will need to reduce its operating and capital expenditure budgets to balance its budget.
levels. The quantum of these expenditure reductions could be in the order of S4M.
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Operational Plan 2023-2024 Budget

Operating Budget

The 2023-2024 draft operating budget anticipates total income from continuing operations of$6

$56.703M, resulting in a net operating surplus of $4.184M inclusive of capital grants and contrik

operating result is a deficit of $5.928M.

g
Pl
Wl
[T
i
g
il
HHHHH NI
AT
il LIy
A A
gl Il \I‘IJ\‘I‘IHH HHHI”\‘I‘\‘\IW h
d teg

ital
\HNHHHHHI\H\HI\HHIHIH

L N
]| \\‘I‘\\Ijl\\ /

tions. Excludingy

penses from continuing operations of
grants and contributions, the net

INCOME $’000

Rates and annual charges 36,948 61% |
User charges and fees 4,939 8%
Interest and investment income 1,714 3%

Other revenues

3,948

Grants and contributions provided for operating purposes

I\H\IHI\\IMHHHHI\HIHIHIMHH
(I

Grants and contributions provided for capital purposes

Net gain from disposal of assets

il d
ORI gl
I \\IH\HHI\lIHlHIHWIH‘\ e
Il

Total income from continuing operations

Employee benefits and on-costs

Materials and services

""“W

Borrowing costs

O

i
il
[
iy

Depreciation and amortisation

& WMMMMN

Other expenses

Total expenses from continuj

i

Net operating result fro mM\"W
Ik

gontinuing operatiq

Net operating result, uu‘\muuummmmmu
capital grants and cont

e contlnumg operatl Ll

i
Further details of Council®
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Available Capital Funding

This table shows how available capital funding is calculated, that is how the operating budget contributes
to funding capital works. The starting point of the calculation is the operating result before capital grants
and contributions. Transfers to reserves from the operating budget are added to the operating result,
together with the repayment of principal on loans. Transfers from reserves to fund operational
projects/activities are then deducted, together with any non-cash items.

$’000

Net operating result from continuing operations before
capital grants and contributions (5,928)

[T
y
ADD: MWW

Transfers to Reserve from operating:

Developer contributions interest

Stormwater Management Service Charge 309

Council Elections 100 ‘“‘“"‘R\W‘:M:‘mw
Information Technology 118 “““\“W““““‘:‘:"““"““‘l"“‘ll
Golf Driving Range “IJ\‘\II‘\‘\I\W' b IR0 \uumwuuwuumummnum
Repayment of principal on loans . m 103
LESS: i gl

i
Mmmmmmmm il
v N i

Transfers from Reserve to operating

(282)
Domestic Waste Manaéement (280)
- H . (e
Nomeash Meitmna,
RO L . R i
Depreciation (9,551)
2,898

[ W il has $2.898M available from the operating budget to go toward funding its capital
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Capital Works Program and Budget Result

Council plans to spend $18.8M in 2023-2024 funded by grants and contributions, loans and reserves in
addition to funding from the operating budget. Subject to approval of the SRV application, $7M will be
spent on asset renewal as the first tranche of renewal works to reduce Council’s asset renewal backlog.
More detail on the capital works program is provided elsewhere in this plan.

Amount

Description
B $7000

Expenditure:

Roads, bridges and footpaths

Traffic management

Stormwater drainage

Buildings

Parks and reserves

Major projects

Plant and equipment

Information Technol ogy . ‘l\‘ “\ ‘\I\‘ Y. Wi “WUWWUWWHHHHU H\H‘\N\IH I »
I I \‘ ‘V‘H‘W\‘M\I\H | \HHHHIHI!\IH\H‘\l\\HIH\\IHIHIHI\H\HHINIH

Other

Total Capital Works Program 18,752

Funding:

Operating budget ¥

i) i
Yy reStrICte U

S 114
Budget Result (surplus) 55
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Statement of Revenue Policy 2023-2024

Council’s Statement of Revenue Policy identifies the proposed revenue from each of the following
sources of funding:

e Rates

e Domestic waste annual charge
e Feesand charges

e Private works

e Borrowings

e Investments.

it
The total income that can be raised from Ievying rates on property is cappg “"'”'ML

Revenue will be raised by way of residential and business ra n land values of all rateable
properties in the Council area. Council’s Rating Structure is -“‘w““‘\‘“WHHWWH an ad-valorem rate subject to a
minimum.

The method of ad valorem (rate per dollar

determine what rates are paid by each prope oW ST iidiatien multiplied by the rate per dollar

The rating structure comprises: “”\‘J‘JM'M'M\mm“l\‘t‘"“" p
Ordinary Rate ~ Regidl
e | ¢

e Ordinary Rate il i i ‘uuwuw‘u

e Ordinary Rate —t uu-‘munw ss Sou
QI
i
1 HIHHH\HIHI\II\HHHM
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FIGURE 1 DRAFT PROPERTY RATING CLASSIFICATION MAP

Page 86 of 347



2023-2024 Rating Structure including Special Rate Variation

minimum rate for 2023-2024 to $1,040.

Scenario 1
Category / sub- No. of Rate in $ and
category Assessments Minimum Rate Land Value No. of Mins 2023/24 Yield
Residential 16,698 2103282 17,284,289,647 13,337 18,780,620
Business General 461 0.21800 1,170,802,717 156 2,660,740
$1,040

Business 0.18423
StrathfieldCBD | o° $1,040 263,7 67 >18,933

. 0.22786
Business North 574 $1,040 461 1,686,029
Business South 400 0.22786 37,155,414 135 3,325,839
TOTAL BUSINESS 153,298,451 819 8,191,541
TOTAL RATES 26,972,161

R TTIHTITIT

UL, .MIMY

I

l e N N o
A W i
A

>

A s, ,
N
O
i
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Scenario 2

Category / sub- No. of Ratein $ and Land Value subject to
category Assessments Minimum Rate Land Value Mmlmum No. of Mins 2023/24 Yield
| "M “‘\'\WI‘\‘\\W}‘\W\W‘IH
Residential 16,698 0.05548 17,284,289,647 II 10,997 14,584,943
$590
Business General 461 2529%100 1,170,802,717 132 2,399,000
Business 0.17460
85 263,766,120 32 467,790
Strathfield CBD $590 o ’
Business North 574 251960350 422 1,140,114
MMl
Business South 400 2519%5 25 S, 784,384 127 2,110,394
TOTAL BUSINESS 1,520 112,483,731 713 6,117,298
TOTAL RATES 20,702,241

O

"“‘HW'#'\WWM gﬁ'\?‘ﬂ%\“““

IHIHIHHMHWM NHW

il \\\H\\\H\ﬂH\\\HHHHHHHIH\HHHHIHIHIHHHIHIHIHIJ\II\IIHUHI\\I\IHI\\I\IHIHHHII\IHIIU
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Scenario 3

adjustment. This scenario increases rates by 24% and sets the minimum rate at $1,040.

Land Value subject to

Category / sub- No. of Rate in $ and
category Assessments Minimum Rate Land Value Minimum No. of Mins 2023/24 Yield
Residential 16,698 250950548 17,284,289,647 13,448 18,598,630
Business General 461 25529%100 1,170,802,717 161 2,399,579
Business 0.17460
85 263,766,120 67 467,894
Strathfield CBD $590 Ry ’
Il
BusinessNorth | 574 $590 e o 498 1,140,054
Business South 400 0.14525 64,265,674 185 2,110,248
$590
il

TOTALBUSINESS | 1,520 ba, | 3,470, ‘w‘:m:ﬂw 203,831,877 911 6,117,775

f A
TOTAL RATES 24,716,405

O

"""W#WWWM gﬁ'ﬁ?‘?\%\““““' "

IHIHIHHMHWM NHW
i
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Scenario 4

Scenario four (4) sets out the rating structure if the application to IPART for the SRV is partly approved WWWm uncil’s application to increase the minimum
[
g

‘ ‘ ‘\ il
Category / sub- No. of Rate in $ and Land Value subject to

category Assessments Minimum Rate | Land Value | Minimum No. of Mins 2023/24 Yield
Residential 16,698 25%80242 17,284,289,647 10,594 18,597,886
M
Business General 461 2'529%100 1,170,802,717 Tl |‘mu‘\|\um 132 2,399,577
|
Business 0.17460
Strathfield CBD 85 $590 263,766,120 32 467,790
o
Business North 574 0.16350 6,024,176 422 1,140,114
$590 W‘”‘
Business South 400 2'519%525 33,784,384 127 2,110,534
TOTAL BUSINESS 1,520 ‘ 112,483,731 713 6,118,015
TOTAL RATES 18,218 M 24,715,901

A‘IW‘ v AW “
|ufEiZin.N

R TTTHTITIE

and annual charges in accordance with section i3 ot
R i Tk

S8 aste management charges in accordance with s.566 (3) of the Act. The maximum interest rate is

Interest is to be charged on overdue rates and dom i KR
set by the Minister for Local Gove i ,at a rate of 9.0% per annum and calculated daily for the 2023-2024 financial year.

HIH\HIHHNH ‘ H g

IPART rate calculations are based on land va
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Rate Instalments

on 31 August, 30 November, 28 February and 31 May each year.

Other Specific Rating Issues

Business for rating purposes one separately titled car space and/or one separately M;H\Im\m

At the end of each month all outstanding rates debts up to a maximu
incorporated in Council’s final accounts.

Carrying out work on private land

Under the provisions of s.67(1) of the Local Govern
the land any kind of work that may be lawfully carsis

Any work carried out in this regard will be dommm a full cog ays) basis including design, supervision and staff overheads.

O

1993 or other relevant legislation, carry out any cWT,””“? ork on the land whlch may lawfully be carried out on that land.

i
‘M“ POWi ng uululwumuuun m‘um

The types of works are, but not Mwuln L idy
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g
. . T
e Landclearing and tree felling Wi
. . [
e Water, sewerage and drainage connections -
. . [,
e Gas and electricity connections. TN
KL i
Tl
i
v

Giving effect to, or compliance with, an order issued pursuant to Section 124 of the Local Governp pe amounts or rates to be charged,

i

together with applicable GST, shall be the actual cost to Council, plus on-costs and subject to rgsdlution of Countetin
@ Rlining
i iHIHI‘\HI\‘\‘H\HI\‘

Domestic Waste Management Charges Mg
ML fl
I g il
I [

The full cost of providing a domestic waste management service, including general “ WW and household clean up must be met from specific fees
L1

and charges payable by owners of rateable residential properties. The domestic waste 1 ent service charge includes the full cost of administration,

service provision, State Government levies and tipping fees. Wiyl
i
W i
Section 496 of the Local Government Act 1993 provides that: oo ““‘““““““‘\‘J‘\':\\':\‘JJZ\‘M\"‘A""
g

A council must make and levy an annual charge for the provision of dorij ‘ ‘ ‘ nt services for each parcel of rateable land for which the

(a) the service is available for that land, and

y
i

the pr T

(b) the owner of that land requests or agre ji¥te to that land, and

UL .
g ot
The Local Government Act 1993 requires Council t&ig@gver the full cost of providing the Domestic Waste Management Service.

(c) the amount of the annual charge is li

HHAHA A
i

Service Cost ($)
Domestic Waste Managg ’ ’ S550
Domestic Waste Mandgiiiae $515
Additional service - 120L $795
Additional service - 240L Gara $275
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Additional service - 240L Recycling $275
Availability Charge $175

Service

e Details of the Domestic Waste Management Service

o  Weekly collection of 120L bin of domestic waste

e Fortnightly collection of recyclable materials

e Fortnightly green waste service (single unit dwellings only)
e 3clean up collections

e Collection and monitoring costs for illegal dumping of domestic/residential waste.

Stormwater Management Service Charge

Council has established a Stormwater Management Service Charge to capital costs associated with stormwater management
programs. The Stormwater Management Service Charge is made in accd legislation allowing Councils to charge a Stormwater Management
Services Charge (Local Government Amendment (Stormwater) Act 2005 § ndments to the Local Government (General) Regulation 2021). All funding

Land categorised as residential

Residential strata lots

Residential flats, community title, tenants-in-
common residential units

A R O
R TTIHTITI HUHHHIHIH\\\H\\\H\\\HHHH\HH\HIIHIHIH\\HIHIHIHIHIIHIHIH\I\II\II\I\H\IHI\\I\IUI\II\IHHHIH”

A%05.00 = i identi
A | $12.50 = #For each strata unit
Wi o TS A

For each flat/unit

Plus an additional $25.00 for each 350 square metres or part of 350 square metres by

Land categorised as Business which the area of the parcel of land exceeds 350 square metres up to a maximum

charge of $200.00
) ) ‘ ] Minimum S5 or the relevant portion of the maximum annual charge that would apply
Business Strata Lots, Businesg$® o : to the strata scheme if it were a parcel of land subject to the land categorised as

business charge of $200
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Borrowings

Council intends to borrow $8M during the 2023-2024 financial year. $7M will be used to fund asset re ojects and $1M will fund works at Council’s
golf driving range at Hudson Park. Council will seek funding from TCorp NSW for the $7M loan HW ,”M from rates income raised over a 20-year
period. The $1M will be sourced from a major Australian bank through a competitive quotation i 10 years which will be repaid from

driving range income.

National Competition Policy

e Domestic Waste Management

Category 2 Businesses are those with an annual gross operating income ' filt h iy’ m|II|on. Council has identified no Category 2 business activities.
K| Il

il

In accordance with Section 608 of the Local Gonen e fileevant legislation, Council charges and recovers approved fees and charges
for services it provides_ i

O al I ™

The 2023-2024 Fees and Charges Schedule is issU4 Mttachment to this plan.

CthI’\ OW“H\‘\"‘HH a certificate
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e allowing admission to any building or enclosure

or over a public place (s.611 Local Government Act)
e allowing use or benefit from Council’s assets and facilities etc
e fees for business activities (s.610A Local Government Act).
In cases where the amount of fees and charges for service is determined under another Aciiy ‘ i Wwill apply the amount determined

under the other Act or Regulation such as Environmental Planning and Assessment Act | and Copanlon Animals Act 2008.

In determining the amount of fees and charges, Council has considered the followingt u\w\‘n“M“mm

e the cost of providing the service
e theimportance or benefit of the service to the community
e prices fixed by the relevant industry bodies At

e any factors specified in the Local Government regulations. it

In accordance with the Sect|on 610D of the Local Government Act ‘HIW“

All of Council’s fees and charges, not subject to st : idfed on an annual basis prior to finalisation of Council’s annual operating
budget. However, in special circumstances, fee“mw and approved by Council in accordance with the Local Government Act 1993

a n d R e g u I a t I o n S . UHIHIHIHI]\II\IIH[H\IHI\IHI HIHIH \HH\\\H\II\\HHHNHWHIHH‘H\;\Hl‘HtHIHI\HIHIHIHIJ\II\IIHUHIH‘I‘\IHIHI\IHIH‘K‘\HII\II\II” ‘
P e

R T,
S

In accordance with Section 610F of the Local Gove ’ ‘Act 1993, Strathfield Council will give public notice for at least 28 days of changes in fees and
charges already adopted or any new fe

The Goods and Service e i ‘ al goods and/or services supplied by Council. Those goods and/or services subject to GST have been
identified in Council’s Sch es, and in accordance with the legislation, the prices shown for those goods and/or services are the GST
inclusive price.
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Operational Plan 2023-2024 ,

Council, in consultation with the community, developed Strathfield 2035, our Community Strategic W‘MM‘\‘\Ml“\lww
community for the area they live and operate in. Strathfield 2035 was adopted following extensive cgifn i} ‘}“w' hconsultation. The program is regularly

il
B®fivery Program which details the

workforce and capital resources or the framework in which local govegimer t operates change,
change priorities and activities undertaken by Council. )

How to read this plan

ows how the plans are linked. The Delivery Program outlines the Council’s
plans for the next four years and the one-year Op ‘ i Hil actions Council will implement to support the plan and how it will be

resourced over a financial year. ,“,‘mﬁ%ﬁw piiig

1 AR ARAA AR \MMM\
RTINS A

i \\IMY\I\\I\W

e
A “I\IHMM‘
N
O
i
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Theme 1 Connectivity

Community Goal 1.1
Strategic Plan - - - -
‘Strathfield 2035’ Strategy 1.1.1 fasing and diverse populations and
Delivery Program Principal Activity e J@@lity and accessible infrastructure to
2022-2026 1.11.1 e
Operational Plan 2023-2024 Actions Responsibility Measures/Target
1.1.11.1 Collaborate with DPIE to deliver Parramatta Road Urban Amenity Improvem ' ‘W Engineering and # meetings
projects in accordance with the relevant project milestones. Operations Target: 6 month report
R
1.1.1.1.2 Commence Open Space, Recreation, Sporting and Com m‘ i Planning and Study commenced
LSPS A31 and A94) Environment Target: June 2024
1.1.1.1.3 Seek funding and resources to prepare masterplan for P ‘ Planning and Resourcing achieved
Environment Target: June 2024
1.1.1.14 Prepare and review Plans of Manage wiﬂ? geEgommunity “‘ h "ncluding Crown Lands Office of GM Status of reviews
reserves (refer: LSPS Action A93) i piiois ‘\llmwmmuu Target: 6 month report
1.1.1.15 Advocate and/collaborate wi =i ] : ies for regional Planning and # meetings
U Wl Ikl L
infrastructure, services and pro i, t @] ct of growth of population and Environment ‘ h
development in the Strathfield LGA'§ gighbouring areas (refer: LSPS Action A1) Target: 6 month report

™
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i
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Community
Strategic Plan
‘Strathfield 2035’

Goal 1.1

Strategy 1.1.2:
needs (LSPS P5)

Delivery Program
2022-2026

Plan and delivery upgraded or new high quality and s
and future population needs

Principal Activity
1.1.2.1:

Operational Plan 2023-2024 Actions

Measures/Targets

Responsibility

1.1.2.11 Review and prepare supporting studies for Council Development Cont Review and prepare Planning and
studies Environment
Target: Milestones
achieved

1.1.2.1.2 Continue to progress WestInvest projects, including co Progress of program Engineering and
implementation Operations
Target: 6 month report

1.1.2.13 Develop and implement a Project Managew ent Framewor Framework developed Engineering and

works projects mmmnnmmunmmunuuunumuumm Operations
w{.}w LA Target: December 2023
1.1.2.14 Implement capital works prografiitor roads, i @¥, footpath, building and % of works implemented | Engineering and

parks projects 2023-2024 in project milestones.

QI il
acCygiimce wiff
i f‘“wu‘\lurw

Target: 6 month report

Operations

A |\|H\ b
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Community Goal 1.2:
Strategic Plan

‘Strathfield 2035’ | ~trategy 1.2.1:
around Strathfield LGA.

Ensure transport networks are integrated and connected WwwMmmW
il I
[

Delivery Program Principal Activity | Collaborate with neighbouring councils and State Go

2022-2026 1.2.1.1: transport options

Operational Plan 2023-2024 Actions Measures/Targets Responsibility
12111 # meetings Planning and
Target: 6 month report Environment

) unmmmnummunmmunuuuuumunuuun
& 7

AR M\NWMWI MMM i WMN\
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Community
Strategic Plan
‘Strathfield 2035’

Goal 1.2:

Strategy 1.2.1:

Delivery Program
2022-2026

Principal Activity
1.2.1.2:

Operational Plan 2023-2024 Actions

Measures/Targets

Responsibility

1.2.1.2.1 | Review parking strategy for off-street parking pricing and meter and revit Engineering and Review complete
parking permit fee. Operations
Target: June 2024
1.2.1.2.2 | Monitor impact of heavy vehicles and traffic from freight corrldors on local roads Engineering and # complaints
residential areas and take action as required. Operations
\IHHH\HHI Target: 6 month
wmnwwuw report
1.2.1.2.3 | Advocate to the NSW Government for traffic controls on M Planning and Environment Representation made
St/Centenary Drive for improved pedestrian access. Target: Each quarter
1.2.1.24 e ‘ S Planning and Environment Review complete
2%‘~W Target: 6 month
.l %W” y report
1.2.1.25 w [feititd Engineering and Study progressingin
Operations accordance with
milestones
IHIHIHH\HHWMN‘W‘ Ta rget: 6 month
report
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Community Goal 1.2: All areas of Strathfield LGA are connected by integrated and safe trgfi#port networks

Strategic Plan
‘Strathfield 2035’ Strategy 1.2.2: Ensure transport networks are integrated and connected and efficient and safe movement to, from and

around Strathfield LGA.

Delivery Program Principal Activity | Review, manage and implement plans to improve trafij [ifli anage resident access to on-street
2022-2026 1.2.2.2: parking in areas of high parking demand.

Operational Plan 2023-2024 Actions Measures/Targets Responsibility

1.2.2.2.1 Review, manage and implement plans to improve traffic moveme i i #resident parking Engineering and

resident access to on-street parking in areas of high parking demana ”“\‘WW'J\\W\“\\\'Nmmmnmu\W”w‘“” permits issued Operations
Target: 6 monthly reports

% Schedules met, # Engineering and
complaints, # fines issued | Operations

1.2.2.2.2 Monitor traffic and operate parking patrols in areasgit
or parking demand !

Target: 6 monthly report

1.2.2.2.3 Deliver roads safety program and campaigns i Program implemented Engineering and
Target: 6 month report Operations

y il
Al
mmm”mrmm"

.‘wl\\lﬂmwﬁmﬁ'ﬂ“mw W"\%%m’mﬁ

1 AR ARAA AR \MMM\
RTINS A

UL, \\IMY\I\\I\W

) 4 Ww
h | ﬂmﬂnﬂ]ﬂ]mj

ol \H‘MHHHHHMH\HH\HHIHIHlu‘\lﬂhwl\| | K.
= ‘“wu?unmlul%uuumw'
i

Page 101 of 347



Community
Strategic Plan
‘Strathfield 2035’

Goal 1.3:

Strategy 1.3.1:

Delivery Program
2022-2026

Principal Activity
1.3.1.1:

. . N . . HW
Deliver effective, accurate, timely and informative com m‘w‘u\“‘ W

with local communities

Operational Plan 2023-2024 Actions Measures/Targets Responsibility
1.3.1.11 Prepare Council Communications Strategy Strategy prepared Office of GM
Target: June 2024
1.3.1.1.2 Respond to and monitor media for reports related to the LGA, local govern # media releases Office of GM
issues of community impact or interest Target: June 2024
Monitor media daily
Target: 6 month report
1.3.1.1.3 Provide Mayoral communications and media support Fortnightly meeting Office of GM
Target: 6 month report
1.3.1.14 Provide regular community updates @ # updates issued Office of GM
local community across Council’s giigdia & Target: 6 month
e %%Wﬁ by reporting
wmmmm
1.3.1.15 Mamtam monltor and pubhsh% ] to-aate # services delivered in Office of GM

| \IH\MIHI

|
uWHNHIHI HHHHW\‘W‘
b

each format, # website
visits, # social media
followers, # monthly
printed newsletter
issued

Target: 6 month report
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Ay

Operational Plan 2023-2024 Actions

Measures/Targets

Responsibility

1.3.1.1.6 Provide online access to a wide range of Council services. Implement iConcierge CRM ess of CRM system | Office of GM
App and browse-based customer self-service system including the ability for i
customers to submit service requests, waste bookings, venue bookings and park' ‘ onth report
permit applications. v
1.3.1.1.7 Upgrade Council's website to enable improved provision of information .WM‘N‘" P Office of GM
community engagement.
Target: 6 month report
1.3.1.1.8 Manage banner and filming requests # requests as required Office of GM
Target: 6 month report
Community Goal 1.3: Optimised service and |nfor n\mmnuumum‘ through effective communications and digital technology

Strategic Plan

‘Strathfield 2035’

Assess and develop digital tectiiih

Strategy 1.3.2: i wuuuu ulum

Delivery Program

2022-2026

Design and. jufifiltng

Princi pa | Act Ivity mmunmmu:mumﬁnﬁmmnununmmm

1.3.2.1:

Operational Plan 2023-2024 Actions

Measures/Targets

Responsibility

G M R A

1.3.2.1.1 Prepare Information and Com ‘Ihtlons Technology (ICT) PIan Manage Progress of plan Corporate and
Council's IT syste \mmmuulmwuu\ululummmumu\ areEe Target: June 2024 Community
and Securlty atd ”l l IHIHIHHMHWMN‘W‘
i
1.3.2.1.2 Instal a enable professional presentations in venues Equipment installed Corporate and

{81 Chambers and Homebush West Community

Target: 6 month report

Community
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Theme 2 Community Wellbeing Theme

community wellbeing in the Strathfield LGA

2.1.1.1.2 Council's Community Directory is continually updated
organisations and groups in the Strathfield Local Gov

2.1.1.1.3 Schedule detailed maintenance and condition improve
Community Centre

2.11.1.1 Review and update Council's Social Plan and identify strategies to sustain" i
!

Target: June 2024

Community Goal 2.1: Culturally diverse, socially cohesive and connected commun

Strategic Plan - — - -

‘Strathfield 2035’ Strategy 2.1.1: Provide opportunities and programs to build communit

Delivery Program Principal Activity | Broaden access and availability of community faciif

2022-2026 2.1.1.1: networks. ‘

Operational Plan 2023-2024 Actions Measures/Targets Responsibility
¥ Plan prepared Corporate and

Community

# updates
Target: 6 month
report

Corporate and
Community

Update completed
Target: June 2024

Corporate and
Community

2.1.1.1.4 Provide support for Council's Cony
““IHIHIJ\IIHIHI\HHIHIHIHHIML ) O 0 A A AR

UL, .‘u\\l\\lY\l\\l\W“

I mer
) i ﬂmﬂnﬂ]ﬂ]mj

o i

# committee meetings
held

Target: 6 month
report

Corporate and
Community

e \Wummuhumuulululu‘\lﬂmmuu|| | K.
= ‘“wu?unmlul%uuumw'
i
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Community
Strategic Plan
‘Strathfield 2035’

Goal 2.1:

Strategy 2.1.1:

Delivery Program
2022-2026

Principal Activity
2.1.1.2:

particularly new settlers.

flihand linguistically diverse communities,

Operational Plan 2023-2024 Actions Measures/Targets Responsibility
2.1.1.21 Provide information to CALD communities to assist in settling and qifidin Brief prepared Corporate and
resources. Target:June 2024 Community
2.1.1.2.2 Prepare plan for the establishment of a Community Service Centre to pro Brief prepared Corporate and
and resources for migrants, seniors and domestic V|olence in the Strathfield Target: December Community
2023
2.1.1.2.3 Review and update 'Discover your Council' and CounC| gile multi- | Information provided; | Corporate and
language translations. Document Community
translations
it Target: 6 month
report
21124 Develop and implement civic affiation p “ . Program prepared Office of GM
““IHIHIJ\IIHIHI\HHIHIHIHHIML ) O 0 A A AR Ta rget: 6 month
LTI, i ‘
LU W\IY\IH report
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Community
Strategic Plan
‘Strathfield 2035’

Goal 2.1:

Strategy 2.1.2:

lership with key stakeholders, community and

Delivery Program
2022-2026

Principal Activity
2.1.2.1:

Measures/Targets

Operational Plan 2023-2024 Actions Responsibility
2.1.2.1.1 Partner with disability and carer providers, promote disability inclu # disability Corporate and
review Council actions in accordance with Disability Inclusion Action P information sessions: Community
Target: 6 month
report
21.2.1.2 Undertake playground safety audits on a quarterly ba 1 Audits completed Engineering and
actions arising. Operations
Target: Quarterly
2.1.2.1.3 Work experience Corporate and
i, program implemented | Community
mm\;ﬂw Target: December
A = 2023
T T e
2.1.2.1.4 Annual Review Engineering and
Target:June 2024 Operations
2.1.2.15 Programs and services | Corporate and
delivered Community
Target: 6 month
report
2.1.2.16 # activities Corporate and
Community
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2.1.2.1.7 Liaise and support access to community transport for older residents to services and Corporate and
activities. Community
Community Goal 2.1: Culturally diverse, socially cohesive and cog

Strategic Plan

Strategy 2.1.2:

‘Strathfield 2035’
Delivery Program Principal Activity
2022-2026 2.1.2.2

Operational Plan 2023-2024 Actions

Measures/Target

Responsibilities

‘ mhmnummunpmmmmmummmun

WMHHWHNHM HITRAA4H M\NWMWI MMM i WMN\

Measures: # school
holiday program

Target: 6 month
report

Manager, Library and
Community

OO A

2.1.2.2.1 Collaborate with schools and service providers to develé
2.1.2.2.2 Facilitate provision of childr e‘rmﬁwwp

riig

QI \n“l‘u b uuYuu
A s, .
WWWWWW
O
i

il H\‘I\H\HH\IHIHIHI\HIHHHHH\IHIHIH

Measures: # services
provided

Target: 6 month
report

Manager, Library and
Community
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Community
Strategic Plan
‘Strathfield 2035’

Goal 2.1:

Strategy 2.1.2

Pl
Provide recognition and support for community organisai

Delivery Program Principal Activity g s anduiinteer programs
2022-2026 21.23 MWW
Operational Plan 2023-2024 Actions Measures/Targets Responsibility
2.1.2.3.1 Deliver recognition program for community volunteers and -\.‘"“.‘)!I‘H\‘\l“"x‘ Programs delivered Office of GM
Target: June 2024
2.1.2.3.2 Review, promote and administer financial assistance and local community g Grants allocated Corporate and
programs in accordance with guidelines Target: June 2024 Community

Tl \H‘HH\HHHHHH\\HHNHIHIHIH‘\IﬂHHH\I\|
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Community Goal 2.2 Healthy and Active Communities

Strategic Plan

‘Strathfield 2035’ | >trategy 2.2.1
community, leisure and recreational needs

Delivery Program Principal Activity | Manage and optimise use of parks, sportsgrounds an

2022-2026 2.2.1.2 needs of our diverse community.

Operational Plan 2023-2024 Actions

Measures/Targets

Responsibility

2.2.1.21 Ensure Council’s properties and facilities are fit for purpose and m
requirements.

>95% inspection and
maintenance program
completed; asbestos
register reviewed,;
electrical tag and test
program completed; fire
safety system
inspections completed
and certificates issued
Target: 6 month report

Engineering and
Operations

2.2.1.2.2 Manage casual and seasonal hirs

# bookings, # seasonal
hire agreements
Target: 6 month report

Corporate and
Community

2.2.1.23 Prepare, adopt and |mplementm‘mII ound allocation policy.

S|

N

IHIHIHHMHWM NHW

Policy adopted

% sportsgrounds
allocated

Target: 6 month report

Engineering and
Operations

22124

% service standards met
Target: 6 month report

Engineering and
Operations
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Community Goal 2.2 Healthy and Active Communities

Strategic Plan —

‘Strathfield 2035’ Strategy 2.2.2: Promote healthy and active living programs

Delivery Program Principal Action | Collaborate and provide opportunities to i ‘W\mﬁu‘“ healthy living programs and
2022-2026 2221 activities

Operational Plan 2023-2024 Actions

22211

Promote programs that deliver health, fitness and social wellbeing 1§

community

Measures/Targets

Responsibility

# agreements

Target: 6 month report

Corporate and
Community

) unmmmnummunmmunuuuuumunuuun
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Community
Strategic Plan
‘Strathfield 2035’

Goal 2.3: Safe and accessible places

Strategy 2.3.1:

Delivery Program
2022-2026

Principal Activity
2.3.1.1:

awareness and capacity iy

| gL tnershlps and building community

Operational Plan 2023-2024 Actions

Measures/Targets

Responsibility

23111 Collaborate with Police and community stakeholders to target and h # Police meetings Corporate and
community education and awareness campaigns to raise awareness 3 attended, # information | Community
safety issues. ‘ sessions delivered

Target: 6 month report
2.3.1.1.2 Review Strathfield Community Safety Plan. it Review plan Corporate and
' Community
Target: 6 month report
2.3.1.1.3 Prepare Graffiti Management Policy Prepare Graffiti Corporate and
Management Policy Community
Target: December 2023

2.3.1.14 Deliver Cyber Safe Strathfield co y 163 s to raise community # information sessions Corporate and

awareness of scams and cybeam%Wécks. %%W bl Target: 6 monthreport | Community
%
2.3.1.1.5 Deliver Strathfield Communit "gctions mciu mg safety audits in # safety audits Corporate and
collaboration with Police conducted, # actions Community
‘ implemented
Rt Target: 6 month report
.
2.3.1.1.6 programs in collaboration with Police. Manage Program review Corporate and

it access to footage.

Target:June 2024

CCTV needs assessment
complete

Target: June 2024

# requests for access to

Community
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Jotage
: 6 month report

Community
Strategic Plan
‘Strathfield 2035’

Goal 2.3:

Safe and accessible places

Strategy 2.3.1:

3
HlHIH\ Iy

L romote communlty S

Delivery Program
2022-2026

Principal Activity
2.3.1.2

of hazards

Operational Plan 2023-2024 Actions

Measures/Targets

Responsibility

23.1.21

Collaborate with Ausgrid to continue to install upgraded LE street lighting

Review complete
Target: 6 month report

Engineering and
Operations

2.3.1.2.2

Continue to implement a proactive maintenance program it

o
through crown lifting and pruning. Respond to requests and Nu\m‘\h\"ﬁul\‘\
in public areas. !

% of LGA trees treated
Target: 6 month report
# requests actioned

Target: 6 month report

Engineering and
Operations

2.3.1.23

Maintain day and night patrols and
behaviours, graffiti, vandalism a

al w % inNg.. ...
N\MMMMMM Aty \N\NM\ N\N\MWWM Wl
U .00 00 00 ™

"“‘HW'#'\WWM gﬁ'\?‘ﬂ%\“““

# Penalties issued
Target: 6 month report
% of infringement types

Target: 6 month report.

Engineering and
Operations
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Community Goal 2.3: Safe and accessible places
Strategic Plan

‘Strathfield 2035’ Strategy 2.3.3: Promote and build community resilience, capacity and seIf—r i

Delivery Program Principal Activity | Build community resilience and capacity to manage andg :::a:w s

2022-2026 23.1.3: W

Operational Plan 2023-2024 Actions M Measure/Targets Responsibility
23.2.1.1 Provide support to and input into local emergency recovery plans. A Attend quarterly LEMC Engineering and

Committee Operations
Target: 6 Month Report

participate in the Bays Local Emergency Management Committee {1
attend quarterly meetings.

Theme 3: Celebrating Culture and Place

Community Goal 3.1: ici i £ ‘ ‘ M g services and social connectivity

Strategic Plan . . ‘ . .

‘Strathfield 2035’ Strategy 3.1.1: iver,vil h d safe town and village centres and commercial areas

Delivery Program Principal Activity : i ‘mw’mw active and diverse services and activities in local town and village
2022-2026 3.1.1.1: e o Py

Operational Plan 2023-2024 Actions Measures/Targets Responsibility

Update on review every | Planningand
6 months Environment
Target: 6 month reports

3.1.1.1.1 Continue to review th

3.1.1.1.2 Manage, i igfi¥e and footpath display agreements in town centres # current agreements Planning and
4 Target: 6 month reports | Environment
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Community Goal 3.1: Enticing, vibrant and safe centres blending services and soual

Strategic Plan

‘Strathfield 2035’ Strategy 3.1.2: Support programs to promote activity and sustain local b i

isitors to the Strathfield area

Delivery Program Principal Activity

2022-2026 3.1.2.1:

Operational Plan 2023-2024 Actions Measures/Targets Responsibility

3.1.21.1 Design, facilitate and promote an annual program of major events that va” Events annual program Office of GM
opportunities for a wide range of community participation adopted

HHIHIHIH\HHH T

Target: August 2023

# events completed; #
participants

Target: 6 monthly report

3.1.2.1.2 Provide festive decorations thromw

ul Iﬂm‘\W
45

Decorations installed Office of GM
Target: November 2023

Rl ﬂllﬂlﬂ]ﬂlﬂl’ﬂ]ﬂ]ﬂ] "
flaf \H‘H\\H‘\H‘HHHHNHIH‘\\H\H\HH\IH‘I\\I i ‘l‘ .
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Community
Strategic Plan
‘Strathfield 2035’

Goal 3.1:

Strategy 3.1.2:

Delivery Program
2022-2026

Principal Activity | Facilitate plans and programs to promote business muuuu\\m o Ct|v
A
I

3.1.2.2:

ity and “ 1

Operational Plan 2023-2024 Actions

Measures/Targets

Responsibility

Annual Inspection
program completed;
80% of inspections rate
3 stars and above Food

Safety ‘Scores on Doors'

program
Target: June 2024

Planning and
Environment

3.1.2.21 Conduct inspections of food businesses. Participate and award busin
‘Score on Doors’ food safety program
3.1.2.2.2 Conduct business compliance and environmental audit p

A
il
AT

Annual program
completed
Target: 6 monthly
report

Planning and
Environment

O al I ™

"“‘HW'#'\WWM gﬁ'\?‘ﬂ%\“““

IHIHIHHMHWM NHW
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Community
Strategic Plan
‘Strathfield 2035’

Goal 3.2: Place of creativity, culture and learning

Strategy 3.2.1:

Delivery Program
2022-2026

Principal Activity

3.2.1.1: knowledge and social cohesion

Operational Plan

2023-2024 Actions

Measures/Targets

Responsibility

3.21.11 Deliver and facilitate library based learning, literacy and ;;hm:‘\‘:l‘:"H:‘:“:WW" # programs held e.g. Corporate and
across all age and cultural groups. | Storytime, toddler, baby | Community
bounce etc#
participants
Target: 6 month report
3.21.1.2 Provide access to library and information services i f\:\‘\:\::::w:w:‘wu |n ke # loans, # visitors, # Corporate and
services, target group collections and digital resource$iik visitors (in extended Community
hours) # library
| members, # wifi
sessions, % resources
AT SR allocated to target
Jnrig priniad ‘ collections eg CALD
‘ St i :
LTI uummluuuuuluuummmunun Ta rget. 6 monthre po rt
3.2.1.1.3 Prepare and promote digital lite “'fograms and services to the community to | # programs delivered Corporate and
improve digital awarepess and ski Target: 6 month report Community
oy
32114 # services delivered Corporate and
# JP sessions held Community
Target: 6 month report
3.2.1.15 Report prepared Corporate and
Community
Target: June 2024
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Community Goal 3.2:

Place of creativity, culture and learning

Strategic Plan

‘Strathfield 2035’ Strategy 3.2.2: Foster and celebrate local identity

Delivery Program Principal Activity | Explore and reflect on shared culture, history and |

2022-2026 3.2.2.1:

\HHWH‘\N\\Hum\lulﬂ\ munities

Operational Plan 2023-2024 Actions

Measures/Targets

Responsibility

3.22.11 Partner and present exhibitions and learning programs that educate
on culture, art, heritage and environment with emphasis on connecti

Strathfield LGA.

3.2.2.1.2 Prepare an oral history project focused on undocu “l

# exhibitions held, #
visitors
Target: 6 month report

Corporate and
Community

Project progress
Target:June 2024

Corporate and
Community

3.2.2.1.3 In collaboration with partners, prepasaand deliver edt

history in the Strathfield LGA ag

.ulﬂm‘\W
45

O

il

“"“L”W'#WH‘%M g#\?‘ﬂ%\“““
Rl mlmluﬂlﬂlmﬂ]ﬂ] Iy

IHIHIHHMHWM NHW

Program delivered,;
Events held
Target: June 2024

Corporate and
Community
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Community
Strategic Plan
‘Strathfield 2035’

Goal 3.2: Place of creativity, culture and learning

Strategy 3.2.2: Foster and celebrate local identity

Delivery Program
2022-2026

3.2.2.2:

Principal Activity | Promote and deliver civic programs and events that ‘um“l‘\wu

an d \IlHHHHl\ ‘I‘HINIH‘HH‘\‘I’\ b te commun |ty

Operational Plan 2023-2024 Actions

Measures/Targets

Responsibility

3.22.21

Coordinate citizenship ceremonies and celebrate civic events an jeveme

# citizenship
ceremonies and
conferees

Target: 6 month report
# civic events

Target: 6 month report

Office of GM

3.2.2.2.2

Commitments
implemented
Target:June 2024

Office of GM

O il \\\H\\\H\ﬂH\\\HHHHHHHIH\HHHHIHIHIHHHIHIHIHIJ\II\IIHUHI\\I\IHI\\I\IHIHHHII\IHIIU
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Theme 4: Liveable Neighbourhoods Theme

Community Goal 4.1:

Strategic Plan

Quality, liveable and sustainable urban design and develop

Strategy 4.1.1: Urban design and development that balances growth v

reflecting local character and heritage

‘Strathfield 2035’

Prepare, review and implement planning contrgl

Principal Activity i

Delivery Program

2022-2026 4.1.1.1: livability, aesthetics and sustainable developg##nt in the Strathfield LGA
I
Operational Plan 2023-2024 Actions Measures/Targets Responsibility
41.11.1 Review Strathfield Local Environment Plan (LEP) to align with District Plan ) Review progress Planning and
priorities. i, Target: 6 month report Environment
HI!\IHIHIH\HHH [l i
4.1.1.1.2 Commence review of Development Control Plans (DCP ““'WTHWW Report progress Planning and
Environmental Plan (LEP). Target: 6 month report Environment
41.1.1.3 Provide heritage advisory services. Manage heritage gra # Heritage advices Planning and
owners of heritage properties. provided, # Heritage grants | Environment
il P
delivered
Vg et Target: June 2024
IH ‘
411.14 Prepare affordable housing ‘wmmﬁ%ﬂww tions 6@ Milestone progress Planning and
i WwwwwmM,-mumuu“.ww Target: 6 month report Environment
4.11.15 social housing in LGA Discussion paper prepared | Planningand
W@mmm» Target: 6 month report Environment
I il
4.1.1.1.6 ‘l"ﬂw.u-r‘ for design excellence. Plan prepared Planning and
Target: Milestone progress | Environment
4.1.1.1.7 Study completed Engineering and
Operations
Target: June 2024

Page 119 of 347



Quality, liveable and sustainable urban design and m\\\\“;“m‘“

Community Goal 4.1:
. i \\HHH\HHHH\HHHHHIHIHIHIIHH
Strategic Plan -
‘Strathfield 2035’ Strategy 4.1.2: Deliver effective and efficient planning and developmen
Delivery Program Principal Activity | Deliver effective and efficient planning and develo n best community outcomes
2022-2026 4.1.2.1

Operational Plan 2023-2024 Actions

Measures/Targets

Responsibility

41211

Notify, assess and determine development appllcatlons and planmng w‘uu

# notifications issu

) determined, VPA register
”ut | publish weekly update

Target: 6 month report

ed, #DA | Planningand

Environment

ki
mmm

il \\\H\\\H\ﬂH\\\HHHHHHHIH\HHHHIHIHIHHHIHIHIHIJ\II\IIHUHI\\I\IHI\\I\IHIHHHII\IHIIU

A
il
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"“‘HW'#'\WWM gﬁ'\?‘ﬂ%\“““
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Community
Strategic Plan
‘Strathfield 2035’

Goal 4.2:

Strategy 4.2.1:

Delivery Program
2022-2026

Principal Activity
4211

Operational Plan 2023-2024 Actions

Responsibility

421.11 Deliver scheduled general, green waste, recycling services to residef ; \“ W 4 services, # tonnage waste | Planningand
properties. Manage on-call waste collection services collected for MUDS and Environment
SUDS, % waste diverted
from landfill, # tonnage of
I ‘I i On'Ca” waste COIIeCtion
R
| services
Target: 6 monthly report
42.1.1.2 Prepare Waste Management Strategy Waste Management Planning and
Strategy adopted Environment
Target: 6 month report
42113 Prepare community education RWém 3 ering and dumping | Community Education Planning and
and improving recycling and fgiii<e programs prepared Environment
", ! HIHI\HHH\HHHNHH\\\\HHHH\\IHH\\\;\HI‘H;HIHI\HIHIHIHIJ\II\IIHUHIHI\IHI\\I\IHIHHHIHII\IIU
”Wmm e Target: 6 monthly report
42.1.1.4 : sidents living in multi-unit development Review completed Planning and
Target: June 2024 Environment
IHIHIHH\HWHM N‘HW
42.1.1.5 Earn recycling service # collections, # tonnes Planning and

collected
Target: 6 monthly report

Environment
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Community
Strategic Plan
‘Strathfield 2035’

Goal 4.2:

Strategy 4.2.2:

Delivery Program
2022-2026

Principal Activity
4.2.2.1:

and community safety.

Operational Plan 2023-2024 Actions

Measures/Targets

Responsibility

42211 Investigate and monitor pollution events and take action on compll # pollution events Planning and
breaches Target: 6 monthly report Environment
42212 Investigate complaints and/or breaches of permits including standing pIant, “””W\\\\MM'J\\'\MWMm # complaints and permit Planning and
skip bins, shipping containers , sediment and erosio ¥ breaches Environment
Target: 6 monthly report
42.2.1.3 Report on updated Companion Animal Policy. Prepar # animals impounded, Planning and
Education Program. #animals returned and Environment
i, rehomed, # dangerous
e N
WW‘ b Wﬁmm dogs reported
.mm'ﬁ%ﬁw %%%W ‘ Target: 6 month!y report
; Report to Council.
RIS ) \\[HHH\I\\IH\H\H\H\H\HHHH\HH\H\IIHIHINH\IHIHIHIHIIHIHIH\I\II\II\I\\HI\\I\\I\IUI\IHIHHHIU”
“‘W'%'#WH‘% il u‘udw\w Ta rget: June 2024
42214 Provide communi and d@limister fire safety, swimming pool safety, | >95% compliance program | Planningand
awnings, buil d pulcwm%m%@lth protection and compliance implemented Environment
e Target: 6 monthly report
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Community Goal 4.2: Clean, attractive and well-maintained neighbourhoods and public dgf

Strategic Plan — - -

‘Strathfield 2035’ Strategy 4.2.2: Maintain high standards of public health, amenity and safety

Delivery Program Principal Activity | Deliver street and public domain cleansing programs angis "wWWM‘ education to improve public

2022-2026 42.2.2: domains, streets and waterways ‘.‘”“ )

Operational Plan 2023-2024 Actions Measures/Targets Responsibility

42221 Deliver cleansing and maintenance programs in public domains inc} it §#>95% of service schedule Engineering and
centres. ¥ | met Operations

Target: 6 monthly report
42222 Prepare Stormwater Education Program. Operate Street Sweeping SerV| . Deliver stormwater Planning and

i
i, education programs; % of Environment
scheduled street sweeping
service delivered; #
collected (tonnes)

three (3) weekly cycle.

Target: >95% schedule met

& nmmm |

O il \\\H\\\H\ﬂH\\\HHHHHHHIH\HHHHIHIHIHHHIHIHIHIJ\II\IIHUHI\\I\IHI\\I\IHIHHHII\IHIIU

R T A
ST YR

fluf \H‘HHH‘H\‘H\HHHHHIH‘HH\H\HH\IH‘IHI 1y ‘l‘ h
) I

IHIHIHHMHWM NHW
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Community Goal 4.3: Healthy Thriving Sustainable and Resilient Environments
Strategic Plan
‘Strathfield 2035’

Strategy 4.3.1: Conserve, restore and enhance Strathfield's biodiversity, ecol health, tree canopies and resiliency (P13)

Delivery Program Principal Protect, monitor and expand urban forest and tree canqi 'u‘mmllfw trathfield LGA.
i

2022-2026 Activity: 4.3.1.1: mﬁmm“ ‘

Operational Plan 2023-2024 Actions Measures/Targets Responsibility

43.1.1.1 Commence preparation of an Urban Forest Strategy including Streg “ A Progress project in Engineering and
Tree Masterplan (Strathfield Greening Strategy) which identifies qual il accordance with project Operations

milestones

il
i Target: June 2024

reduce urban heat and i |mprove the quality of Strathﬁeld s urban Iandscap

43.1.1.2 Administer tree application process and investigate br@g@l ints # Tree permits completed, Engineering and
% <=14 days from receipt Operations
Target: 6 month report

& 7

O il \\\H\\\H\ﬂH\\\HHHHHHHIH\HHHHIHIHIHHHIHIHIHIJ\II\IIHUHI\\I\IHI\\I\IHIHHHII\IHIIU

R T A
ST YR

fluf \H‘HHH‘H\‘H\HHHHHIH‘HH\H\HH\IH‘IHI 1y ‘l‘ h
) I

IHIHIHHMHWM NHW
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Community
Strategic Plan
‘Strathfield 2035’

Goal 4.3:

Strategy 4.3.1:

Delivery Program
2022-2026

Engage community, protect and improve biodiversity, e
environment and waterways (LSPS P13)

Principal
Activity: 4.3.1.2

Operational Plan 2023-2024 Actions

Measures/Targets

Responsibility

43.1.2.1 Provide report to Council on the Metropolitan Greenspace Spati Report adopted Planning and
Environment
Target: December 2023
43.1.2.2 Apply for grants to fund improved informational S|gnage in natural areas & N Grant awarded Planning and
installation of a sluice gate to improve tidal ‘;“I‘Hlmm‘”-wcw‘ Strategy ll Target: 6 monthly report Environment
Action A7) ‘
43.1.2.3 Inspect and enforce management of biosecurity. Preg # Inspections, Education Planning and
program. program prepared Environment
Target: 6 monthly report
43.1.24 Apply for grant funding to condu Grant awarded Planning and
MWW‘ Target:June 2024 Environment
43.1.25 Seek agreement with Ausifl WPost regd ion of remnant patch Agreement signed Planning and
of Cooks River/Castlereagh™ “‘”“ at Weeroona Road ‘ h Environment
(Biodiversity Plan Action A5) Target: 6 month report
43.1.2.6 Complete ann; hlden Frog status and population Annual survey completed; Planning and
Changes in status and Environment
population of GGBF
Target: Annual Report
43.1.2.7 iy Habltat program and Creating Backyard Habitat | Program and guide Planning and
prepared Environment
Target: December 2023
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Ay

Operational Plan 2023-2024 Actions Measures/Targets Responsibility
43.1.2.8 Remove 10% of weeds at Coxs Creek Reserve plant a diverse and complex ] mpleted. Target: | Planningand
canopy, midstory and understory of indigenous plant species reflecting CRCIF ” Environment
community
43.1.29 Measure W. Backhousei species cover, abundance, and condition. Monijd Project Comg Target Planning and
annually during December along transects, at low tide ‘ June 2024 Environment
4.3.1.2.10 Adopt a Biodiversity section in the DCP (refer: LSPS A86) i % DCP review developed Planning and
Environment
Target: January 2024
I
43.1.2.11 Collaborate with schools, community groups and other Councils to prepa # programs delivered Planning and

il
deliver sustainability and environment workshops 4 b Target: 6 month report

Environment

& 7

O il \\\H\\\H\ﬂH\\\HHHHHHHIH\HHHHIHIHIHHHIHIHIHIJ\II\IIHUHI\\I\IHI\\I\IHIHHHII\IHIIU

R T A
ST YR

fluf \H‘HHH‘H\‘H\HHHHHIH‘HH\H\HH\IH‘IHI 1y ‘l‘ h
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Community
Strategic Plan
‘Strathfield 2035’ | Strategy 4.3.1:

Goal 4.3:

Delivery Program Principal
2022-2026

Activity: 4.3.2.1

Operational Plan 2023-2024 Actions

Measures/Targets

Responsibility

43.1.2.1 Participate in multi-council and regional partnerships to improve “w‘w‘\‘l‘\“\mm " # meetings attended, Planning and
across regional or catchment areas including Cooks River Alliance and™ progress of key projects Environment
River Catchment Group
Target: 6 monthly report
43.1.2.2 Conduct monthly water monitoring to ascertain m.m“ﬁmmmm” “i l Condition of water quality, | Planningand
pollution incidences (Biodiversity Strategy A9) ‘ o Environment
# pollution incidents
Target: Annual Report
43.1.2.3 Progress of plan and Planning and

Identify necessary environmental infrastructure upgradesi#
and water systems (refer: LSPS Action AlOﬁM) ‘
i

actions

muﬁuummmmmunuummmnuuun 1 Target: 6 monthly report

Environment

b b
O al I ™

"“L”W'#WWM“ g#\?‘ﬂ%\“““
‘ Jlu \H‘HHH\HHHHH\\HHNHIHIHI\\‘\IWHH\I\| i
\
| L i I

IHIHIHHMHWM NHW
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Community Goal 4.3:
Strategic Plan
‘Strathfield 2035’ | Strategy 4.3.3:

Delivery Program Principal Activity
2022-2026 4.3.3.1:
Operational Plan 2023-2024 Actions Measures/Targets Responsibility
4.3.3.1.1 | Identify opportunities for stormwater harvesting or recycling alternatives 5 dlActions identified Target: Planning and
[

water use for key Council open spaces or buildings. June 2024 Environment

Partnership formed Target: | Planningand
December 2023 Environment

4.3.3.1.2 | Join Cities Power Partnerships

4.3.3.1.3 | Prepare a 4 year Environmental Education Programme ””""”"“”“”““ Bt o Program prepared Target: Planning and
‘ June 2024 Environment
4.3.3.1.4 | Maintain and promote availability of existing Electrical Vehi # use of EV charging Planning and
Review fleet for conversion to energy efficient alternatives. stations, # emissions from Environment
e : fleet
PN b Target: Annual Report

b

il l e il
1 AR ARAA AR \MMM\
RTINS A

UL, \\IMY\I\\I\W

A ”\MIH\MIHIHHHNI\nl e

ol \H‘MHHHHHMH\HH\HHIHIHlu‘\lﬂhwl\| | K.
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Theme 5: Responsible Leadership

i
T

Community
Strategic Plan

Goal 5.1: Council’s leadership and decision making reflects communit

G \‘uw fliies and values

‘Strathfield 2035’ Strategy 5.1.1: Strathfield community is well informed, engaged and r i

reglster

Delivery Program Principal Activity | Engage and provide opportunities for communit ing processes
2022-2026 5.1.1.1:
Operational Plan 2023-2024 Actions Measures/Targets Responsibility
5.1.1.1.1 Publish public notifications and coordinate major community engageme“ # engagements # public Office of GM

accordance with Council's Community Engagement Strategy. m notifications

il Target: 6 month report
i \HHHHIHHIHIHIH NI

5.1.1.1.2 Provide timely and effective advocacy and/or submiss ﬂu”'m”‘r Submissions made Office of GM

and/or policy proposals affecting the Strathfield LGA

Target: 6 month reports

5.1.1.1.3 Prepare and review Council policies. Malntaln currency # policies reviewed Office of GM

Target: 6 monthly reports

O il \\\H\\\H\ﬂH\\\HHHHHHHIH\HHHHIHIHIHHHIHIHIHIJ\II\IIHUHI\\I\IHI\\I\IHIHHHII\IHIIU

"“‘HW'#'\WWM gﬁ'\?‘ﬂ%\“““
i | \H‘HHH‘H\‘HHNHHHIH‘\\HHHH'HIH‘IHI i ‘l‘ h
y \
i

IHIHIHHMHWM NHW
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Community
Strategic Plan
‘Strathfield 2035’

Goal 5.1:

Council’s leadership and decision making reflects community priori

nd values

Strategy 5.1.1:

Delivery Program
2022-2026

Principal Activity
5.1.2.1

Operational Plan 2023-2024 Actions

Measures/Targets

Responsibility

51211

Provide support and administer Council and Committee meeting ‘%W\WW\WW
prepare and publish Council minutes within service standards.

igg council meetings

Target: Target: 10 meetings
annual (minimum)

i .
UHPH registered speakers, #

committee meetings, >95%
business papers and
minutes issued within
standards

Target: 6 month report

Corporate and
Community

5.1.2.1.2

Respond to Council resolutiongg
resource impacts in quartegé@Budget re

AT 3
AR M\NWMWI MMM i WMN\

R TTIHTITIT OO A

% council resolution
completed
Target: 6 month report

Corporate and
Community

A s, ,
N
O
i

Tl \H‘HH\HHHHHH\\HHNHIHIHIH‘\IﬂHHH\I\|
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Community Goal 5.1: Council’s leadership and decision making reflects community priorit and values

Strategic Plan

‘Strathfield 2035’ Strategy 5.1.1: Strathfield community is well informed, engaged and represenifin Council policy making and advocacy

Pl
Delivery Program Principal Activity | Provide support to Councillors to enable effective and W-{““ww. &

2022-2026 5.1.2.2 priorities mﬁmm
Operational Plan 2023-2024 Actions Measures/Targets Responsibility
5.1.2.21 Prepare, deliver and report on councillor induction and learning TN\W”W“:””:”m“‘ 4 Prepare program Corporate and
development programs Target: Oct 2023 Community
Report on Councillor

hdevelopment
@’ 1arget: Annual Report

5.1.2.2.2 Provide Councillor briefings and provide timely and ‘u'll"u{”ﬂ
requests

# bulletins issued, Corporate and
# briefings held Community
# requests finalised,
Target: 6 month report

hﬁ‘ -

ﬂ unhmnummunpmmumuuumnuumun

1 WW\HWMW TSRO AR \MMM\
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Community Goal 5.2:

Strategic Plan
‘Strathfield 2035’ | ~trategy 5.2.1:

programs and infrastructure

Delivery Program Principal Activity | Prepare and implement Integrated Planning and Rep ‘ L provide reports on Council
2022-2026 5.2.1.1: performance

Operational Plan 2023-2024 Actions Measures/Targets Responsibility
5.2.1.1.1 Prepare and revise IPR plans and conduct community engagement a “ and conduct Office of GM

under the Integrated Planning and Reporting framework

community engagement
Target: 6 month report

5.2.1.1.2 Monitor and report on implementation of Integrated Plann
framework plans and strategies including six monthly

Annual Report

®repare Annual Report Office of GM
" Target: November 2023

5.2.1.1.3 Coordinate and report on Council Performance Survey

Report on Performance Office of GM
Survey results
Target: December 2023

fluf \H‘HHH‘H\‘H\HHHHHIH‘HH\H\HH\IH‘IHI 1y ‘l‘ h
) I

Al i
.“lwwﬁﬁ‘\%mmﬂ
A, ululm\\\\\\\uummumuuuuuimwunmlululmmmmmnuummmllmmmmmmmlw
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Community Goal 5.2:

Strategic Plan

‘Strathfield 2035’ | ~trategy 5.2.1:

programs and infrastructure

Principal Activity
5.2.1.2:

Delivery Program
2022-2026

Maintain Council’s financial sustainability and provid

Operational Plan 2023-2024 Actions

Measures/Targets

Responsibility

521.21

Implement new rating structure.

“‘WW implementation

Target: June 2024

Corporate and
Community

52.1.2.2

il H\‘I\H\HH\IHIHIHI\HIHHHHH\IHIHIH

Prepare and present financial plans and reports mcludlng Long Term FinanCigiiih
Plan (LTFP), Annual Budget, Quarterly Budget reviews
annual audited financial statements and other statut#

‘ummwummulummummm
U presented

Investment report

" Target: Monthly report to
Council

LTFP, Budget and and Fees
and Charges adopted
Target: June 2024

FBT report lodged

Target: 30 April 2024
Quarterly financial review
Target: Quarterly report to
Council

Financial Statements
prepared

Target: October 2024

Corporate and
Community

5.2.1.23

{grly reminder rate notifications within statutory

Annual Rates Levy and
Issue of Notices
Target: June 2024
Issue rates reminder
Target: Issued quarterly

Corporate and
Community
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Ly

Operational Plan 2023-2024 Actions

Measures/Targets

Responsibility

5.2.1.2.4 Effectively manage Council’s annual rates and sundry debtors % o ““\m‘.\‘ﬁu\':\\w\\'u\‘ﬁhwmﬁ rates 60 Engineering and
sTaf Annual Report | Operations
5.2.1.2.5 Commence preparation of a Land and Property Strategy Engineering and
Operations
arget: 6 month report
5.2.1.2.6 Undertake review of leases and licences Review completed Engineering and
Operations
Target: June 2024
5.2.1.2.7 Coordinate actions related to the change of the Belfleld suburb name i yProgress of program Engineering and
WP implementation Operations
Target: 6 month report
5.2.1.22\.8 Continue to undertake asset conditions audits, includ ‘ Progress of program Engineering and
parks and drainage asset audit and commence preparatig the relevant implementation Operations
Asset Management Plans e,
& Target: 6 month report

g

R TTIHTITIT
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Community
Strategic Plan
‘Strathfield 2035’

Goal 5.2:

Strategy 5.2.2:

Delivery Program
2022-2026

Principal Activity
5.2.2.1

I
iiliino the Delivery Program

Operational Plan 2023-2024 Actions

Measures/Targets

Responsibility

5.2.2.1.1 Prepare and implement Council’s Workforce Plan including EEO Mang AyProgress of Corporate and
Plan. Implement actions scheduled for 2023-2024. ® | implementation of actions | Community
Target: 6 month report
5.2.2.1.2 Monitor and provide reporting on current and projected workforce data and | \‘\m staff, # vacancy/turnover, | Corporate and
employment trends to ensure Council has an agile a\m‘\l;‘wlw‘l‘w‘W“NWMNWWW { W gender Community
|S resourced to dellver effectlve programs and Ser\nce . H‘IHIHIHHHI\ \HIHHIMH\HH\\\\‘\\\\H\H\H‘MHH‘HHMHHHHHIH Tl Ta rget: 6 month report
5.2.2.1.3 To facilitate and promote informed decision making anc # JCC meetings held Corporate and
relationships, support and conduct regular engagement . Target: 6 month report Community
meetings of the Joint Consultative Commlttee (JCC) ona r basis and notify
agendas and minutes in a timely ma
5.2.2.1.4 Review, implement and monitog 4 erprise wide Risk | Risk management Engineering and
Management Program to effgiim; s risk programs implemented, Operations
l\HIHIHIHI]\IHIIHHHIHI\IHI i . . .
exposure. ”Wmm AP Business continuity plans
WMW updated, Staff awareness
program developed and
B implemented
IHIHIHHWNHM NHW
Target: 6 month report
5.2.2.15 I v"rovement Committee. # Meetings held Corporate and

Target: 6 month report

Community
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Ay

Operational Plan 2023-2024 Actions

Measures/Targets

Responsibility

ficompleted, %

ctual 2 audits cpIeted

i otes: Awaiting finalisation

Corporate and
Community

Insurance policies reviewed
and current, # insurance
claims

1
R [Farget: 6 monthly report
i

Corporate and
Community

numuummmumuuumlummmlw H\mlﬂﬂuﬂw I
Il g

Program progress and
consultations, # workers
compensation claims

Target: 6 monthly report

Corporate and
Community

5.2.2.1.6 Ensure Council has an effective compliance Internal Audit Program including an
internal audit plan

5.2.2.1.7 Review, monitor and update Council’s insurance program

5.2.2.1.8 Prepare and implement Work, Health and Safety (WHSJiii#og! (i)
through JCC. Manage Workers Compensation claims.

5.2.2.1.9 Deliver Service Reviews of Civic V\“ e¥ang ¥

WMHHWHNHM HITRA A4 M\NWMWI MMM | WMN\

2024

Actions completed
Target: June 2024

Corporate and
Community

RIS I AR
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Community
Strategic Plan
‘Strathfield 2035’

Goal 5.2:

Strategy 5.2.3:

Delivery Program
2022-2026

Principal Activity
5.2.3.1:

Respond to customer requests, complaints and access MW‘ "meW
\

0,3 hlgh standard of customer service

Operational Plan 2023-2024 Actions

Responsibility

5.2.3.1.1 Monitor and manage Council's complaint management processes i ‘“,“\J“m”wm\\mmM % complaints received Corporateand
with policy requirements. i Target: 6 monthly report Community
5.2.3.1.2 Provide access to information (GIPAA) formal and informal requests with # formal and informal Corporate and
timeframes ‘:” ppllcatlons % formal and Community
il ”‘ informal applications
determined within
timeframe/service
standard
Target: 6 monthly report
5.23.13 Review Privacy Management Plan, m; e # Privacy breaches, # Corporate and
Interest Disclosures MMWM o “ﬁmm disclosures received Community
WM“%%W Target: 6 monthly report
5.23.14 Improve Council compliance w >=3.67 Annual RMAT Corporate and
Records Act including the annual R Assessment Results, % Community
program, docum ‘ummmumummm i) documents registered with
>5 days of receipt, #
records training sessions
Target: 6 month report
5.2.3.1.5 # fraud or corruption Corporate and
incidents reported Community
Target: 6 month report
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>

Operational Plan 2023-2024 Actions

Measures/Targets

Responsibility

5.23.1.6

Develop a Customer Experience and Digital Transformation Strategy with focus

Corporate and

on improving the efficiency of Council’s services and operations and the s to Customer | Community
provision of secure online self-service systems to Strathfield’s residents. i
| abandoned
>80%
arget 6 month reort
Capital Works 2023-2024
Renewal Works Responsibility Timeframe

Road renewal - priorities identified by asset audit Manager Capital Works Complete June 2024
Footpath renewal - priorities identified by asset audit 4,550,000 Manager Capital Works Complete June 2024
Kerb and Gutter renewal - priorities identified by assetmmm 315,000 Manager Capital Works Complete June 2024
Stormwater priorities to address flooding MW;:‘“ ! 309,375 Manager Capital Works Complete June 2024
Building renewal - priorities identified by assemmw it %%%W 90,000 Manager Capital Works Complete June 2024
Strathfield Park rotunda W&#‘ 250,000 Manager Capital Works Complete June 2024
Telopea Ave bridge m“ 450,000 Manager Capital Works Complete June 2024
Playground renewal based on safety audit prioritie : 200,000 Manager Operations Complete June 2024
Bates Street CC Stage 1 (design) 150,000 Manager Capital Works Complete June 2024
Staff ergonomic accommod 500,000 Manager Capital Works Complete June 2024
Pedestrian crossing rene y High Street, Stra 50,000 Manager Capital Works Complete June 2024
Total 9,299,375
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New Works S Responsibility Timeframe

Pram ramps 50,000 Manager Capital Works | Complete June 2024

South Strathfield planter boxes 50,000 Manager Capital Works | Complete June 2024

New street tree plantings 100,000 Manager Operations Complete June 2024

Henley Road, Homebush West pedestrian crossing 80,000 Manager Capital Works | Complete June 2024

Priorities identified through Traffic Committee 313,300 Manager Capital Works | Complete June 2024

Gateway signage 140,000 Manager Capital Works/ | Design complete. One site complg
Manager June 2024 HHHHHW“\l‘\\wmw
Communications an d \H\I\\M\‘\W‘N‘u‘}lﬂlﬂl\
Events MMH\MWV‘\H\W%N\'m

Council admin building sensor lights 20,000 Manager Operations Complete June 2024 lw\\'”‘"‘:‘:"““‘"“w wm‘““"“““"“i““‘}'}‘l‘}'}“‘}'}‘:w\ﬂ\wmW

Admin building renew roof frame (Y1) and solar panels (Y2) 100,000 Manager Capital Works | Roof frame co uﬂm\'\'\‘w““‘wWW ne2024 iRy
LT ‘ e

R
il

Town Hall additional technology 50,000 Manager Capital Works/ e 2024 MHH.W”‘
Manager ICT ‘

Sydney Water Land Fitzgerald Cres 100,000 Manager Capital W kst m lete J& ‘m“”“\I\‘\‘ll“:‘\‘l‘\‘\‘lu“\lw‘\‘ﬁ”\wlw|m
BT \H\HMI\\l\H\H\I\HHHIHI\}IHI\HHHH [

|Smay ReSE rve (WeStconneX) fenCIng/ fu rn|tu re 100'000 Manager Cap|ta| W \u::::::‘::‘::::‘::“” iy \Hm\mummmm”:\;:::\HHH ey

Total 1’ 1 03’ 300 i ! j\\H (i NM w l\‘\uﬂ\lﬂlﬂ I

il hmﬂ;mmmmpmmmwmﬂmm ™

& = it
™ g A Wl“l“‘l “N
S, e e
Major Projects S Responsibility Timeframe

Golf Driving Range Nets Works procured and commenced June

2024

Westlnvest - Strathfield Park Design complete and procurement

underway June 2024

Westlnvest - Hudson Park Design complete and procurement

underway June 2024
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WestlInvest - Airey Park 415,400 Manager Capital Wor o Um complete and procurement
underway June 2024

Westlnvest - Begnell Reserve 781,200 Manager Capitajdi

] Design complete and procurement
1 I
i

underway June 2024

Begnell Drainage 500,000 Manager Gl

4y orks procured and commenced June

WestInvest Contestible - Upgrade to Cooke Park Skatepark 250,000 ¥ complete and procurement
undrwayJune 2024

Homebush Lighting and Safety Measures 350,000 HHH;;;;“\““M"‘"”' al Works | Works procured and commenced June
2024

Hudson Park West 500,000 Works procured and commenced June
2024

Ford Park Drainage (subject to grant funding) Works procured and commenced June
2024

Il I
I ‘\MHH‘\H\HHHI\H\H\H\HIHIHIHIHIH\HHHI\IHIHIHI\HHH i

Total ‘T 0" p HHHH\MI \I\HH\\IH\HHI\IINU|\HHIH\ H\IHIHHHHN HNHHH\ 4
! \

il A A b
G =

1 AR ARAA AR \MMM\
RTINS A

UL, \\IMY\I\\I\W

i
R

ol \H‘MHHHHHMH\HH\HHIHIHlu‘\lﬂhwl\| | K.
= ‘“wu?unmlul%uuumw'
i
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Strathfield Council Service Area Budgets

OFFICE OF THE GENERAL MANAGER

Operational budget
Service / Responsible Officer Key Functions Internal Cost of Staff (FTE)
Department Charges Service
Office of the General Manager Executive support to Council' (265,823) 466,026 3
General Manager elected representatives ?“”“"\\M\\'\\\\‘M\\"N\W ]
Administration Council business areas O i ‘mwuwmumumm
i
Corporate Chief Strategy Officer | Prepa ration of CounC|I’ 296,480 9,751 306,231 1
Strategy

il \\HHNHH\I\H\HI\HHIHIHIHIHWH [l
Il L I

il
[ annmg and

agement and reporting
ysis and provision of
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Service / Responsible Officer Key Functions Income Expenditure Internal Cost of Staff (FTE)
Department Charges Service
Communications Manager Communicate and engage (265,550) 1,605,547 5
and Events Communicationand | with Community
Events Council events
Provide Strathfield community
and its visitors with a range of
experiences through the
delivery of an annual calendar
events
coordination of decorations
banners and flags it
General Counsel General Counsel Legal Services - 810,600 1
CORPORATE and COMMUNITY i,
Operational budget i L
Service / Responsible Officer Key Functions Income Expenditure Internal Cost of Staff (FTE)
Department Charges Service
Corporate and (4,000) 899,640 (1,320,897) | (425,257) 3
Community
Administration
Finance 30,266,920 | 11,572,021 (3,347,654) | (22,042,553 | 10.4
)
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Service /
Department

Responsible Officer

Key Functions

Income

Expenditure

Revenue management
(including rates and accounts
receivable)

Accounts Payable

Treasury (Banking and
Investment)

Asset Management (financial)
Annual budgets and Long
Term Financial Plan

Internal
Charges

Cost of
Service

Staff (FTE)

People and
Culture

Manager People and
Culture

Human Resources
Recruitment

Organisational Developm
Employeg Belations

2,513,108 7.6

Digital

Information and

Customer

Manager Digital
Information and

3,192,936

118,000

3,432,936 9
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Service / Responsible Officer Key Functions Income Expenditure Internal Cost of Staff (FTE)
Department Charges Service
Customer Manager Digital Customer Experience (81,000) 451,995 5
Services Information and
Customer
Records Manager Digital Record management 600,329 4

Information and

Customer
Governanceand | Manager Governance Governance - 1,459,332 7
Risk and Risk Risk Management
| nsurance P rogra m i HHHH\I\H\IHIHIH [l
Procurement
Fleet administration
Councillor Manager Governance 315,329 105,879 421,208 -
Support and Risk
Library (265,800) 1,782,939 3,612 1,646,851 13.1

il IHI\H b

B
fireracy and lifelong learning
Provides specialised programs

| ¥| and publications and digital
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Service /
Department

Responsible Officer

Key Functions

Income

Expenditure

platforms and use of
community spaces

Internal
Charges

Cost of
Service

Staff (FTE)

Community
Services

Manager Library and
Community Services

Support community wellbeing
and achieve a safe, healthy
and harmonious Strathfield
Local Government Area
Manage Multicultural
programs, Community Safety
and Crime ‘\Il\ll‘\‘\l\\lm\IH\HHI"IHI\ [
Programs, Street Libra .
programs

R \H\HHI\IIHIH‘

Facilitate programs for i

[
seniors, youth, Cultural arigii f

Llngwstlmmelverse

) LT o I‘N\IYM‘

Capital Projects

301,317

A s, ,
N
O
i

Program

Project

Income

Expenditure

Net

Funding
Source

Information Technology
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Program Project Income | Expenditure | Net Funding
Source
Mobile devices for field staff (72,000) | General
Revenue
Council Chamber audio visug ““‘,1 ) (52,000) | General
Revenue
Library
Library W*mw D 126,100 (126,100) | General
) Revenue
ENGINEERING and OPERATIONS
Operational budget PR
Service/ Responsible Officer Key Functions Income Expenditure Internal Cost of Staff (FTE)
Department Charges Service
Engineeringand | Director Engineering - 643,361 (333,808) 309,553 2
Operations and Operations nd Operations
Administration o ‘T‘ uwuwmuuuulu‘uumu‘\lmlu‘u‘u i i Gl
Engineering i tain and improve local | (1,084,046) | 2,522,874 18,995 1,457,823 9.6
(including Asset fMi¥sport infrastructure
Management, R il wfa ure development works
Design, y ! ‘ “" jat impact on Council’s
Development, ‘
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Internal
Charges

Cost of
Service

Staff (FTE)

Service/ Responsible Officer Key Functions Income Expenditure
Department
Road Safety and assets are properly repaired
Traffic) and reinstated
Provide street lighting is
maintained and operating
to specifications
Road Safety officer and
program (grant funded)
Long-term management of
Council’s $505M of
bUIldIngS roads and pa HAI\\IHIH\\lHHl\‘HI\IIHIHIH‘\l\‘\
assets i, 0
Strategic Manager Engineering
Property

(1,014,754) 1

Capital Projects

Manager Capital
Projects

Civil Works

122,996 334,780 457,776 4
(net of
capitalised
salaries)
IHI\ Ll W
prove local | (1,190,278) | 2,813,627 140,534 1,763,883 21

»lul ik structure
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Service/ Responsible Officer Key Functions Income Expenditure Internal Cost of Staff (FTE)
Department Charges Service
Ensure development works
that impact on Council’s M,
assets are proper|y repaired “HHH\H‘HHH‘\\‘\H\HHIHIHI
and reinstated
Maintain and clean
Council’s stormwater
drainage system.
Building Facilities | Manager Operations Maintain Council’s property 2,017,580 12
portfolio incl Uding HIl\IHIHIH\HHH ol
arra ngl ng su Ita ble tra d ‘I‘\l\HIH‘I‘HIM\HHH\IH\IH
Open Space and Manager Operations 341,262 3,000,081 31
Sports Field
Maintenance
Golf Driving Manager Operations '"‘%ﬂm Goyfip (1,881,000 | 843,524 330,679 (706,797) 6
Range afWﬂW D|str|ct Park for
publatlon
Civic Space - 854,800 - 854,800 12
Maintenance
Urban Forest 'w;“ e Council's urban (37,000) 711,005 - 674,005 3
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Service/ Responsible Officer Key Functions Income Expenditure Internal Cost of Staff (FTE)
Department Charges Service

Plant new trees

Investigate and manage i,

permits for private tree “\\HHH\‘HHH‘\\‘HHHHIHIHI

pruning and removal

Promote the protection

trees as a means to provide

a sustainable environment,

manage heat and provide

habitat

E HHH‘H\IHHIHIHIWW1

Depot Manager Operations Provide civic works "m‘m i - 217,245 1

administrative and depo

facilities
Fleet Manager Operations Plant, vehicles and 1,681,529 (2,056,745) (603,266) 3
Management k

Capital projects i Sl ey
‘”L”WW'#'WW‘% gﬁ'\?‘?‘%\“““
Program Project Income Expenditure | Net Funding
Source
Renewal Works
M‘m“ s identifi i (2,435,000) | 2,435,000 - Loan and
‘ Reserve
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Program Project Income Expenditure | Net Funding
Source
Footpath renewal - priorities identified by asset audit W 4,550,000 - Loanand
Reserve
Kerb andGutter renewal - priorities identified by asset audit 1 ‘ g (315,000) 315 000 - Loanand
Reserve
Stormwater priorities to address flooding | H‘ i ) (309,375) 309,375 - Stormwater
A Mgt Charge
Reserve
i i
Building renewal - priorities identified by ass “iH i ' T (90,000) 90,000 - Loan and
" ‘ Reserve
Strathfield Park rotunda |, I : R (250,000) 250,000 - Loan and
WWW ‘;'| i Reserve
Telopea Ave bridge WW%M it ’ (450,000) 450,000 - Loanand
Reserve
il \\HHNHH\I\H\HI\HHIHIHIHI\HHH I
“ N uj‘:n'r":w sed on S'Wy audit priorities (200,000) | 200,000 - Loanand
Reserve
#ifity Centre Stage 1 (design) (150,000) 150,000 - Loanand
Reserve
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Program Project Income Expenditure | Net Funding
Source
il
Staff ergonomic accommodation i 500,000 290,000 | Loan,
Reserve and
General
Revenue
Pedestrian crossing renewal - High Street, Strathfield South (50,000) 50,000 - Loan and
Reserve
New Works
Pram ramps - 50,000 50,000
South Strathfield planter boxes - 50,000 50,000
New street tree plantings - 100,000 100,000
(80,000) 80,000 - Section 7.11
Henley Road, Homebush West pedestrian crossing Reserve
(313,300) 313,300 - Section 7.11
Traffic priorities identified through Traffic Committee Reserve
Gateway signage - 140,000 140,000
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Program Project Income Expenditure | Net Funding
Source

Council admin building sensor lights w 20,000
Administration building renew roof frame - 100,000
Town Hall additional technology - 50,000 50,000
Sydney Water Land Fitzgerald Cres - 100,000 100,000
Ismay Reserve (WestConnex) fencing/ furniture - 100,000 100,000

Major Projects
Golf Driving Range Nets (1,000,000) | 1,000,000 - Loan
WestlInvest - Strathfield Park Stage 1 (161,540) 161,540 - Grant
WestlInvest - Hudson Park Stage 1 (823,360) 823,360 - Grant
WestlInvest - Airey Park Stage 1 (415,400) 415,400 - Grant
WestlInvest - Begnell Reserve Stage 1 (781,200) 781,200 - Grant

Page 152 of 347



Ay

Program Project Income Expenditure | Net Funding
Source
Begnell Drainage Stage 1 P . 500,000 - Grant
WestInvest Contestible - Upgrade to Cooke Park Skatepark Stage 1 (250,000) - Grant
Homebush Lighting and Safety Measures (350,000) 350,000 - Grant
Hudson Park West (500,000) 500,000 - Grant
Ford Park Drainage (subject to receiving grant) (600,000) 600,000 - Grant
(subject to
approval)
Plant and Vehicle Replacement ‘w:u‘;;\;un;:;w
AT
Domestic Waste Management (1,250,000) | 1,250,000 - Domestic
Waste
Reserve, Sale
Proceeds
(60,000) 600,000 540,000 | Sale
Major Plant Proceeds
M (440,000) 800,000 360,000 | Sale
Sedans and Light Vehicles Proceeds
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PLANNING and ENVIROMENT

Operational budget uuﬁyﬂ\\w‘””””“
y |mhu\‘\‘|\‘\wm

Service/ Responsible Officer Key Functions Income Internal Cost of Staff (FTE)
Department Charges Service
Planning and Director Planningand | Leadership of the Planningand | - (893,282) (295,991) 2
Environment Environment Environment Directorate
Administration e

Development assessmen gD B

administrative support se o

AT

Planning, Place Manager Planning, Wi (6,579,500) 2,953,333 (104,392) (3,730,559) 18

and Place and
Development Development

ﬂ\ﬁ\m’mét ons \ HHHHHMHHH Id en N L

Lm, ‘
LR AR, \\UH\\\\I\\IHH\\\HHHNHHNHHHH\I RO L R

UL, 5
R 0]

fimplanning matters
uumm

W NI

lopment® strategic sites
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Service/ Responsible Officer Key Functions Income Expenditure | Internal Cost of Staff (FTE)
Department Charges Service

il
Review and prepare LEP and

DCP

Part 5 environmental
assessments

Development assessment
administrative support services

Development control

R
R WA Al
Assessment of developmgiiit \‘“

applications, engagementd
applicants, provision of JJI:::::
and duty planner

Waste Services Manager, yiiiii 48 (9,593,990) 6,186,235 3,407,755 - 12
Environment, h
Sustainability and

Compliance

"make responsible
‘Iation to waste
o,
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Service/ Responsible Officer Key Functions Income Expenditure | Internal Cost of Staff (FTE)
Department Charges Service

Community Bus Manager, Operate Council’s Community 533,153 No FTE
Environment, Bus Service casual
Sustainability and used
Compliance
Environmental Manager, Provide inspection services 60,596 2,001,964 5
Services Environment, including food inspections,
Sustainability and public health premises,
Compliance infringements relating tQifim,

complying development
certificatemmm

I
i)
il mlm'um"m ife rmatl ¢

il H\IHI\ [y
LI E
H\IHIHIH‘I\‘H 4
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Service/ Responsible Officer Key Functions Income Expenditure | Internal Cost of Staff (FTE)
Department Charges Service

Complianceand | Manager, Provide Law Enforcement (2,454,125) (438,858) 16
Regulatory Environment, Service over 7 days between
Service Sustainability and 6am and 5am on weekdays and
Compliance 6am to 5am on weekends.
Caplta/ prOJECtS HHIHIHIH\HHH Tl a
Program Project Expenditure Net Funding Source
Domestic Waste Management
Bin Replacement A Wmm ‘): ::\:\ / 70,000 Eﬁmestlc Waste
.mm’ﬁ%mw %%mm A arge
‘
LR AR, ] HUHHHIHI\HHHHHHHHHHHH\HHHIIHIHI\HH\IHIHIHIHIIHIHI\HI\IHIHIHHI\\I\\I\IUI\IHIHHHIH”
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